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1.
Background and Objectives
The Sustaining Family Forests Initiative (SFFI) is a collaboration of government agencies, members of the forest products industry, certification programs, landowners and academics who are interested in improving the health and management of forests in the United States. Since almost a third of forest land in the US is owned by individuals and families, the decisions and actions of these woodland owners have a significant impact on the health and maintenance of our forest resources. SFFI serves as a generator and integrator of information about woodland owners, in order to help a broad range of organizations be more strategic and effective in their outreach to this important constituency.

SFFI has identified four segments of woodland owners, based on their reasons for owning woods. This study was conducted with two of the four audience segments—Woodland Retreat Owners (WROs) and Working the Land (WTL) Owners. Both of these landowner segments derive a great deal of enjoyment and emotional satisfaction from their woods—large proportions say they own their woods for recreational use, privacy and beauty, to maintain biodiversity and to leave a legacy for future generations. The main difference between the two segments is that WTL owners also rely on their land for income, e.g. via timbering, collection of non-timber forest products, and firewood.

These focus groups were conducted to better understand these two segments and to provide guidance for messages and programs designed to reach and persuade them. Building on SFFI’s earlier exploratory research, we developed and tested specific message and appeals with these two target audiences. The message concepts tested with WTLs were specifically designed for use in the Call Before You Cut (CBYC) campaign, in initiative that encourages landowners to call their state forestry agency for information and guidance prior to harvesting any trees. With WROs, we tested more general messages about the benefits of consulting a forester to help manager their woods. 

The main objectives of this qualitative research were to:

· test specific message ideas;

· understand what sources and channels are regarded as most credible by these audiences; and 

· explore channels and mechanisms to get information to them.

2.
Methodology
Participants

A total of 11 mini-groups were conducted in January 2009, four in Chillicothe, Ohio; four in Dubuque, Iowa; and three in Spencer, Illinois. Five of these groups were conducted with WTL owners and six with WROs.
 

Six people were recruited for each group. We randomly drew names of potential participants from a database of landowners in each of the target locations. A professional recruiting service was hired to call potential participants and administer a screener survey to qualify them. All participants met the following criteria:

· Landowners had to own between 10 and 1000 acres of wooded land in that state. 

· They had to be responsible for making decisions for that woodland, either alone or jointly.

· They were not a forester, forestry expert or logger

Participants were classified as WROs or WTLs based on their response to the following question:

People own land for a variety of reasons.  I’m going to read four statements that describe different feelings people might have about their land.  Please tell me how well you feel each one describes you on a 1 to 10 point scale, where 10 means it describes you completely and 1 means it doesn’t describe you at all. First…

A. I generate income from my land or own it for financial investment purposes

B. I own my land for the enjoyment of the scenery

C. I own my land for the privacy it affords         

D. I use my land for recreation purposes

E. I’m not particularly involved with my land
If a respondent rated A, B, C and D about equally highly (i.e. scores of 7-10) and gave E a rating lower than 7, he/she was identified as a WTL and invited to the relevant groups.

To qualify as a WRO, a respondent had to rate both A and E lower than 7, and had to have high scores of 7-10 for B or C. Either B or C had to be the highest rated statement among the five presented to them.
A total of 66 people attended these discussions (24 in Ohio, 27 in Iowa, and 15 in Indiana). Most participants owned between 50 and 100 acres of woodland. In all states, the average wooded acreage was close to 100, and the median was about 60. Some of the people who were recruited brought their spouses; one brought his granddaughter who will inherit the woods from him. 

The demographic make-up of our sample was fairly consistent with survey descriptions of the population of woodland owners—the majority of participants were men, all were Caucasian, and the vast majority were 50 years or older. About half said they worked full-time and about a third were retired. A variety of occupations were represented including teaching, farming, factory work, and management.

Participants in the Ohio groups were more likely to be in blue-collar jobs; the majority of them were factory workers, and some worked in trucking or contracting. In contrast, the majority of participants in Iowa were farmers or self-employed. In Indiana, the groups were an even mix of people working in farming and white- and blue-collar jobs.

Content of the Discussion
The group discussions lasted about 75 minutes, including some time for introductions and brief conversations about participants’ woods. The bulk of the discussion was devoted to testing messages and appeals in the context of a scenario. The scenario was constructed differently for WTLs and WROs.

WTLs were asked to imagine that they are thinking of selling some of their trees and approach their neighbor (who recently sold some trees) for his thoughts. He recommends that they consult a forestry expert to help with the sale. The messages that followed were presented as potential reasons that their neighbor might give for consulting a forestry expert.


WROs were asked to imagine that they run into their neighbor at a local store and are talking about the enjoyment they get from their woods. Their neighbor then tells them that he is very happy because he recently consulted with a forestry expert to help manage his woods. The messages were presented as different answers that this neighbor might give to their question: Why did you consult a forestry expert? 

Participants were asked to rate each message on a scale from 1 (lowest) to 7 (highest) based on how good a reason they thought this is for consulting a forestry expert. They were also asked to circle words/phrases that they liked and agreed with and to cross out words/phrases that they disliked or did not agree with.

After the discussion of messages, participants were asked the following questions:

· Would they call a toll-free number to consult a forestry expert? Why or why not?

· What would they expect when they called that number?

· What kinds of information might be most useful to include in an information packet for landowners like them?

· What are good ways to publicize the availability of this information and guidance to landowners in their community?

In addition, in Iowa we asked participants about the viability of using fire as a tool for forest management and in Ohio we asked the groups if they had heard about the Call Before You Cut campaign.

3.
Summary of Findings
Eleven focus groups were conducted in three locations (Chillicothe, OH; Dubuque, IA; and Spencer, IN) with two segments of the woodland owner population—Working the Land (WTL) owners and Woodland Retreat Owners (WROs). Both these segments of landowners are very attached to their land, and their emotional attachment and pride of ownership is reflected in our findings. The main difference between these two segments is that WTLs cite timber income as an important reason for owing their woods, while WROs do not rate this reason highly. 

Attitudes towards the land

· Both groups talked about recreational uses of woodlands and the enjoyment and satisfaction they get from their woods, but there were some differences between them. In describing their land, WTLs often described logging, planting or other land management activities, while WROs tended to talk more about the various improvements they had made to facilitate access and recreation (like lakes, cabins and trails). WROs also talked more frequently of enjoying their woodlands with friends and extended family and were more likely to discuss the environmental and spiritual benefits of woodlands.
· The WROs were a more diverse group than the WTLs in terms of their woods-related knowledge and activity, socio-economic status, environmental orientation and attitudes towards land use. This suggests that a finer segmentation and closer study of this group would be useful when designing marketing and communication programs.

Attitudes towards Logging

· Landowners’ attitudes towards cutting trees were arrayed along a continuum (as shown in figure 1 on the next page). On the one hand there were preservation-minded WROs who balk at cutting any trees at all. On the other hand, there are financially motivated WTLs on the other, who manage their woods primarily for timber. Most landowners, however, fall into the groups described in the middle two columns of figure 1.
· The majority of WROs tend to focus on maximizing the beauty and recreational value of their woods. They recognize the trees need to be cut occasionally to keep the forest healthy, but they do not manage their woods with timber sales in mind. They hate cutting trees, especially large, mature ones.

· The majority of WTLs regard trees as a crop, albeit a very beautiful one. They want to keep their woods healthy to maximize their long-term timber value, but they also balance that idea with other considerations, such as wildlife habitat and beauty. WTLs see periodic logging as a way to rejuvenate the woods.
· In general, WTLs have a more pragmatic and utilitarian view of managing and using land. They want to use their woods to the fullest, but do so respectfully and judiciously. They are also careful to “give back to the land” by investing in replanting, stand improvement, soil conservation, etc. In contrast, WROs are more likely to believe that the best thing they can do for their woods is to leave them alone and let nature take its course. 

Figure 1: Differences in attitudes towards harvesting trees. The italicized text shows

          representative quotes by focus group participants.
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It’s, it’s just sometimes you 

need that oak tree that’s been 

up there for the last 350 years.  

… They’re gonna be wanting 

to go in there and say, “well 

you know, you cut that down 

and we’ll give you a thousand 

bucks.” And then we’ll come 

back and say, how many nuts 

that thing drop? (M, OH)

Whether you log it some or log it a 

lot, that will depend upon you and 

how you want your woods to be. 

Like everybody said it’s one of the 

most peaceful places in the world to 

go and just be one on one with 

everything that’s there (M, IN)

I do need to move trees, I 

think. Of course, I do lose 

some by lightning strikes... 

They reach their peak, you 

know, when it’s time to take 

them down which to me is 

terrible because they’re so 

pretty. (F, OH)

It’s just, with most people I’ve 

met, the second you say 

“money” the health of the timber 

tends to fall to the side and the 

health of their wallets tends to 

take over (M, IA)

My primary interest in 

obtaining woodland in 

the first place is to 

keep it as a woodland 

simply for the 

enjoyment of it. I could 

manage it in a manner 

where it would create 

more valuable growth, 

but I choose to let it 

grow naturally. (M, IN)
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about it is the color of 

money it might 

make…I take care of 

it. When I sawed my 

timber, we tried to do 

it in such manner that 

I would have another 

sale in 15 or 20 

years. (M, IA) 

I mean I really like 

trees. I hate even 

cutting one. (M, IN)
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logging
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· The majority of WTLs said they enjoy working on their land, and spend a lot of time cutting firewood, pruning trees, removing weeds, digging ditches etc. This segment appears to be quite confident of their knowledge of their land and their ability to maintain it. Levels of knowledge, activity and self-efficacy are more varied among WROs—some have taken the time to learn about how to create the kind of healthy forest they want, but lack of knowledge or uncertainty regarding their ability to do it prevents many others from undertaking any land management at all. Cost is also a bigger issue for WROs because they often have to pay others for land management and woodland improvement tasks, whereas WTLs can undertake many projects themselves.
· Compared to WTLs, WROs place a greater premium on clean, attractive and accessible woods. Some, but not all, of them are aware that what is best for forest ecology may not be most pleasing to humans. To WTLs, forest health is paramount and they are more willing to put up with the less-than-pleasing results of practices such as clear-cutting, controlled fire, or leaving underbrush and vines for wildlife.

· Most landowners want to attract wildlife to their woods. Some enjoy hunting, while others like the idea of creating a safe and attractive harbor for different critters. WROs, in particular, were sharply divided on this issue, with hunters decrying the naiveté of those opposed to hunting and forcefully asserting their right to “protect” their land from undesirable animals such as deer and coyote. The issue was not nearly so incendiary among WTLs.

Concerns about their Woods

· Both types of landowners are concerned about threats to the woods, such as trespassers, ATVs, diseases and pests. In addition, WTLs also expressed concerns about dealing with loggers to get fair market price for their timber and were fearful that loggers would take down some trees prematurely (thus reducing landowners’ long-term returns). WROs, on the other hand, were more likely to worry about keeping their woods beautiful and attractive and some complained about the money and time it takes to maintain and improve their woodland. They were also concerned about dealing with loggers, but their fears were more focused on how careless or dishonest loggers could take down too many trees or leave their woods “in a mess.”

Perceived Value of Foresters
· The majority of landowners was familiar with the term forester, and immediately thought of their state, district or extension foresters. Many had had dealings with their service foresters and knew them by name. Some had attended educational events and others had consulted with their district or extension forester. Most thought service foresters are pleasant, unbiased and knowledgeable with regard to forest health. In all states, people complained about long waits and said that they would like to see more service foresters on the job.
· Both groups of woodland owners believe that foresters can provide valuable assistance when landowners are thinking of harvesting and selling trees. In particular, they felt that service foresters are the most credible source for identifying trees to be harvested, with long term forest health in mind. However, service foresters were not regarded as knowledgeable or forthcoming with assistance about getting good market price for timber, selecting good loggers, and monitoring the logging operation. A few participants thought that it is worthwhile to hire consulting foresters to help with the financial and contractual aspects of timber sales.
· Apart from assistance with harvesting trees, participants could see few compelling reasons to consult a forester. Several WTLs said they would consider calling a service forester to help deal with a specific problem or threat. Several WROs offered specific questions that they would like to have addressed (ranging from tree identification to logger recommendations), but it was unclear that these issues were pressing enough for them to seek information and take action.
Response to Test Message Ideas

· WTLs rated all the messages they were shown quite highly. The following words, phrases and ideas worked especially well for them:
· Woodlands are valuable; land is one of the best things we have. WTLs do see their land as a valuable asset and it is a source of pride and financial security to them.
· Enjoy woods, alone and with family. WTLs love spending time in their woods, not only recreationally, but also working there to improve the land.
· Do right by the land; respect the land and use it wisely. WTLs don’t see themselves as environmentalists or tree-huggers, but they subscribe to traditional farming values of respectful use. These phrases make more sense to them than “modern” or “greenie” terms such as sustainable use or conservation.
· Healthy woods, good for wildlife. To WTLs the health of their trees and the forest ecosystem is very important, more so than facilitating recreation in the woods, maximizing timber sales, or having beautiful-looking woods.
· Make decisions carefully; don’t make mistakes. WTLs are careful people who like to make carefully considered decisions. They like to seek out information from various sources but feel that they are the best-qualified to make decisions about their land.
· Smart enough to know that I don’t know everything. WTLs are knowledgeable about their land, but they are open to more information and ideas.
· Harvest well. WTLs like the idea that trees should be harvested at the right time and in a way that rejuvenates the forest. Unlike WROs who see cutting a mature tree as destroying something beautiful, WTLs see it as a step towards rejuvenating the forest.
· Get a good logging job; leave land in good shape. WTLs realize the importance of selecting the right logger to ensure that their trees and the land’s soil and water resources are left in good condition after the harvest.
· WTLs did not like messages that were too negative or seemed to be using scare tactics to push them to act. They also gave lower ratings to messages that were too focused on the monetary value of woods. Finally, this is a fairly savvy audience and critical of messages that over-promise services or positive outcomes.
· WRO’s ratings of the messages they were shown were more mixed. Surprisingly, the highest rated message was one that positioned a forester’s services as a way to generate money from timber sales while promoting the health of the woods. Most WROs think of their land as something that takes time and money to maintain; so hearing that they could make money while improving their woods was a very powerful incentive for them. It sounded like a very good reason to talk with a service forester. 
· Words and phrases that played well with this audience segment are:

· Woodlands are valuable. WROs also value their woods highly, especially for aesthetic and environmental reasons.
· Advice based on my priorities ands plans. WROs understand that different people use their woods in different ways and felt that any expert advice should be based on the landowner’s priorities and plans. This idea also appealed to the independent streak in landowners—it reassured them that are in charge when dealing with foresters or other professionals.
· Guide me. This phrase was liked for similar reasons. Landowners admit that they need information and advice, but they don’t want to be told what to do.
· Enjoy woods, alone and with family. Recreational use of woods is even more important to WROs than to WTLs. 

· Doing the right things for my woods. This is important to WROs, although they have less definite ideas about what is right for their woods.

· Leaving woods for my family to enjoy. The idea of leaving a healthy woodland for their family, but also, more generally, for future generations is very appealing to WROs. Some also liked this idea when it was expressed in terms of taking responsibility for a piece of their state’s natural heritage and preserving it for future generations.
· Threats to watch out for; keep woods healthy and beautiful. WROs acknowledge that they need more information on how to look after their woods.
· Manage woods for future harvests. This was a new idea for some WROs, but they liked it and wanted to know more about how they can do this.
· Get a good logging job, leave land in good shape. WROs want their woods to look good and stay healthy after trees have been cut. 
· Expert advice. Many WROs liked the idea of getting advice from an expert, although they reserved the right to discard that advice. Others were a little skeptical of what constitutes expert advice and how people can be sure that it is, indeed, the right course of action.
· Message ideas, words and phrases that did not work well with WROs are:

· Woods are disappearing. Participants countered that this is not factually true.

· Shaping woods to reflect landowner’s vision; giving my woods the character I want. WROs don’t think it is appropriate or possible to shape their woods. By and large, they believe in minimal interference with the natural rhythms of the forest. For this reason, the comparison of woodland to a garden did not work for this group; they believe that gardens are to be tended, whereas woods are to be appreciated and enjoyed in their natural state.
· Encouraging deer. Many WROs thought deer are pests.

· Exclusive focus on monetary value of woods; disregard for emotional and lifestyle reasons for owning woods
· Overpromising services or promising ideal, exemplary outcomes
· Any hint of definitive advice, solutions or outcomes

Willingness to Call for Information and Advice

· The majority of landowners in this study said they would call a toll-free number for advice and information regarding their woods. In every group, there were one or two people who were eager to get this information. But for the others, the response was not an enthusiastic one—they said they would call because the information is free and they have nothing to lose by making the call. They also said they would take or leave the advice depending on whether it matched their perspective.

· In every group, there were also one or two people who said that this call was not useful for them personally, but that they could see how other landowners would benefit from more information. In the case of WTLs, this was primarily because they believed they already had enough information and the right contacts (with loggers, consulting foresters or timber brokers) to make the sale themselves. In the case of WROs too, some people thought that all relevant information is available on-line or in books. Other WROs doubted the value of professional advice because they had a minimal intervention approach to their woods, stemming from either a preservationist philosophy or lack of time or money. 
· Virtually all participants said they would call their state forester if they detected a specific problem with their woods, such as a pest or disease.

· The willingness to call for advice varied dramatically by state. In Ohio, people were least likely to call and were most skeptical of the value and impartiality of the advice being offered. Several felt there must be a “catch” or some effort to push landowners into certain behaviors that met the State’s agenda. Others felt that general information and advice is not really useful and they probably already have that information. In Iowa, more people were eager for the information, although they did reserve the right to reject any recommendations that did not make sense to them. In Indiana, the response was mixed—most said that any extra information is good for them, but some were not sure that this particular packet of information would address their needs.

Expectations from the Call
· Participants wanted to speak to a live person when they called the number. They realized that this may not be an experienced forester, but they wanted to talk to someone who could direct them to the right place for their questions to be answered.

· The majority of people would like to have a state forester come out and walk their land with them. WTLs were particularly welcoming of this idea—a few said they wanted a long-term plan for what trees should be cut when and what land management is needed to maximize the value of their stands. Many WROs also wanted advice regarding land use—for example help with how to identify trees, look after them, protect the soil, etc. But because this group is less oriented towards active forest management, they were less confident of the value of this consultation.

· The majority also said they would welcome a free information packet. WTLs were very specific about information they would like to see in that packet, and most of it related to planning and managing harvests and keeping woods healthy. The information requested by WROs was more variable, probably because this audience varies more widely in how much they know and how actively they manage their woods. Some wanted basic information such as tree identification, while others wanted assistance with very specific problems. For both WROs and WTLs, loggers and logging were big concerns and they all wanted help with accessing reliable loggers and ensuring a good logging operation in their woods.

Credible Sources of Information
· Our study found that state forestry agencies are the most credible sources of information on forest health. A few participants said that private foresters have more knowledge of timber markets and offer more complete assistance with the timber sale. In response to this information, most participants agreed that it would be better to work with a private forester when selling trees, although many had questions about the cost of the service and whether they would recoup that cost via increased timber revenues. Nonprofit organizations, particularly environmental groups, were regarded as somewhat biased and extreme.

Getting the Word Out

· These landowners are best reached through local and community channels. They are attentive to informational mailings from their local Farm Services and Soil Conservation District offices. They are receptive to print materials on offer at county fairs, government offices, farm supply stores and other community venues. Local newspapers and magazines and newsletters directed at woodland lovers (e.g. publications of outdoor groups and landowner groups) are also effective channels. The Internet is not a particularly reliable and effective way to reach this population—a few said they actively search for information on-line, but most others either had limited access to computers or were not very comfortable with using them.
Differences by Location

· There were some differences in landowners’ opinions across the three locations where these focus groups were held:
· In general, people in Ohio were more skeptical of the campaign and, more generally, of any advice or assistance with their woods. In Indiana and Iowa too, people displayed a strong, independent streak—they would strongly resist any effort to push them towards a particular course of action; however, they were more open to seeking advice and agreed that someone with special expertise may be able to assist them with managing their woods. 
· The antipathy towards loggers was also most pronounced in Ohio, where participants were most fearful of being cheated and most resentful of the loggers’ cut of the timber sale.

· The participants in Iowa were most familiar with their state and district foresters and valued their advice. A few said they had waited up to a year to consult with their service forester. In Indiana and Ohio, fewer people understood what services state foresters provide and fewer had used them. Regardless, in all three locations, there seemed to be long wait times and a large unmet need for consultation with service foresters.
· Finally, in Ohio participants were much more reluctant to pay for services. This was somewhat contrary to their belief that all free service comes with a catch, and may account for some of their tendency to downplay the value of expert advice.
· The observed geographic variation may stem from differences in landowners’ socio-economic status and circumstances in the three locations. In Ohio, we conducted these discussions in Chillicothe, a traditional logging town that is facing hard times because wood prices have fallen. Most of the people who attended the groups in Chillicothe were blue-collar workers such as factory hands, construction workers and truck drivers, or they were retired from similar professions. By contrast, Dubuque, Iowa is a larger city with a farming tradition and a more diverse employment base that includes white collar and service sector jobs. Many participants in Iowa were full-timer or part-timer farmers and several were self-employed. They also seemed to be part of a relatively close-knit community. In Spencer, Illinois, our participants were a diverse mix of people in farming, white and blue collar jobs.
4.
Detailed Findings for Working the Land Owners (WTLs)
Attitudes and Feelings towards Woodland

Most WTLs described their land in terms of its size, terrain and usage. Many also own farmland, hayfields or pasture land, and they see their woods as part of their overall land holding. They frequently mentioned how long they’ve owned the land, when it was last logged (often this was before they bought it) and how they use it. To most WTLs, privacy and recreational uses of woods are very important, but many also mentioned current or potential income from timber. A few said they lease their land for hunting or fishing.

I’ve got only about 45 acres of woodland real hilly and bluffy just like this. I use the dead trees to heat my house. I guess I sold the red oak off it six years ago and the best part about owning it is I suppose is I am just enjoying the privacy it provides. We sort of live in the center of the property. And I enjoy deer hunting too. (Man, Iowa)

I use it, my own land for getting firewood. Bringing in the scenery aspect of it, it’s so beautiful. Seeing the views. And it’s also gonna be something for my retirement someday when I get it cut. Which I thought about having it completely clear-cut…Wipe the whole thing out.  Then it can all start anew again. (Man, Ohio) 

I got about 200 acres of timber just south of here.  I bought it 1979 and I put about $30,000 of trees in that area. I did log some off in 1990 and that was tough for me to do, but I needed the money. And…I think mostly I just enjoy the wildlife, the privacy…and I allow quite a bit of hunting in it. I have three groups of deer hunters that hunt and then they have the bull hunters and the turkey hunters. So, it's enjoyable. (Man, Iowa) 

I have 600 acres, 400 of it is woodland [along the] Mississippi River. It is high bluffs, steep ravines. It is very rugged land that I have. The thing I enjoy with the whole family enjoys it. It is used for recreational and hunting. We have a pond, so there is fishing. It is just used by and enjoyed by everyone who comes here. The trees along the edge of the bluff I don’t think has ever been forested. Some of those trees take two people to circle them. It is so inaccessible I say they could get to it now if they wanted to, so it’s almost inspirational. (Woman, Iowa)
Their pride in their land is evident from the way they speak about it. Although they have a very practical and unsentimental manner, it is clear that their attachment to their land goes beyond its utilitarian value. Their love of their land is related to their sense of status and security, and also represents a treasured lifestyle. Environmental benefits of woods, such as soil conservation and air quality, were also mentioned occasionally. Environmental awareness among WTLs appeared to be greatest in Iowa, followed by Indiana and then Ohio.
We own 240 acres of timber—we got real lucky back then. This timber's been on the market for three years. Everybody thought all the good logs were off it, and so on and so forth, but [name] just told me we own the largest upland track of timber, me and my neighbors, left in Jackson County. So, that's something to kinda be proud of.  Probably the biggest enjoyment I get is working with my sons and my wife out in the timber. (Man, Iowa)

You can hear things that you've never heard any place else on the face of the Earth to get in the woods. The birds that you don’t hear any place else and so on and so forth, and I enjoy managing [my woods]. (Man, Indiana)
Our city tree commission came out and spotted that we have butternuts on our property. And butternuts are a species that are basically dying out because of a virus. We had the federal forestry service to come in and collect samples. And they shot down the new growth from up at the very top and we have a dozen healthy butternuts on our property. So we’ve become very aware that all of a sudden you can have pockets that actually influence forestry as a whole. We’re very tickled to have this special little pocket of butternuts. (Woman, Ohio)
WTLs tended to refer to their wooded land as simply “woods” or “land”. In Iowa, a few people used the term “timber” to refer to their woods and even to individual trees.
Land Management and Use
WTLs see themselves as smart and respectful users of land. They believe in using their woods and getting the most from them, but they also believe it is their duty to use the land wisely and judiciously, and to make sure it stays healthy and productive. One important part of this belief is that trees should be harvested when the time is right and with due consideration for replenishing and regenerating the forest. 
It’s true. You gotta take care of the land. Kind of conserve and do right by the land. That’s how I feel. I’ve been there 20 years. We don’t take anything unless it needs took. We cut firewood and stuff like that and of course I’m still cutting tops of where they cut timber out. …We’re not taking anything that don’t need taking. (Man, Ohio)
I have this argument a lot with a lot of my friends who are not directly connected with woodlands. …The argument I have with them a lot is that we ought to have state forestry sales and every time we sell off or the state sells off timber in the forest that there’s a lot of people that—a lot of people say: “Oh, they’re destroying a beautiful forest or destroying…” When in actuality what they’re doing is rejuvenating that forest. Bringing it back—bringing the life back to it and unfortunately, 90% of our public they don’t understand that. And so actually we need to do better job as land owners and also the state needs to do a better job as foresters of educating the public and say, “No, we’re not destroying this beautiful property. We’re actually rejuvenating it. We’re making it…we’re bringing that forest back to life for you.” So yeah, I argue. I make this argument all the time with friends. (Man, Indiana)


Two motivations drive WTLs’ decisions about woodland management and use. First, they want to balance timber income with recreational uses and their enjoyment of the land. Most of them do not manage their woods just with timber harvests in mind. Many respondents mentioned how they encourage certain species or avoid cutting certain trees because they are good for wildlife. Second, they want to preserve the long-term value of their woods and are willing to sacrifice immediate financial gains in favor of long-term returns. Thus, even for those few WTLs who do not appreciate the beauty of their woods, keeping their woods healthy and productive is of paramount importance. 
It’s just sometimes you need that oak tree that’s been up there for the last 350 years.  … They’re gonna be wanting to go in there and say: “well you know, you cut that down and we’ll give you a thousand bucks.”  And then we’ll come back and say, how many nuts that thing drop? (Man, Ohio)
Whether you log it some or log it a lot, that will depend upon you and how you want your woods to be. Like everybody said it’s one of the most peaceful places in the world to go and just be one on one with everything that’s there (Man, Indiana)

I don’t think the woods is beautiful. The only thing I like about it is the color of money it might make…I take care of it. When I sawed my timber, we tried to do it in such manner that I would have another sale in 15 or 20 years. (Man, Iowa) 

WTLs enjoy spending time on their land, both for recreation and for work. They are able and willing to do work like cleaning underbrush, cutting firewood, building roads and ditches, and pruning trees. Many WTLs have owned their woods for many years and have spent a long time in them. Thus, they feel they know their land well and are confident of their ability to look after it.
Yeah I’d say the five of us are not so much own our land because of the, wanting to sell the timber.  We own the land because we love the land and want to be out there in it. (Man, Ohio)
Main Concerns
WTLs regard their forests as a valuable asset that needs to be tended and protected. Among their main concerns for their woods, they most frequently mentioned natural threats to forest health, such as diseases, weeds and pests and human threats such as ATVs and trespassers. A few expressed worries about theft of trees and other forest products.

A lot of concerns from trespassers like everyone else has mentioned, cutting where they shouldn’t, theft, not only that but theft of gates and everything else. Anything that’s, yeah, that’s not nailed down that they can take. Our ground there is very similar to all the county grounds. There’s a lot of rolling grounds so we have a lot of trouble with four-wheelers coming in, kids coming in. I mean, people—that’s the biggest problem—people don’t respect the privacy of land ownership and so we have a lot of issues with that. (Man, Indiana)

Participants also expressed concerns around marketing their timber. They feel like outsiders in the timber industry and expressed concern about not getting fair market value for their trees. Given their interest in maximizing their long-term returns, a few also said they worry about when to cut specific trees and how to do this without depleting or damaging their woods.

I’ve got some acres in timber and the frustrating thing to me is trying to figure out how big is too big. When does it die, you know? When do you [cut it]. You know, that’s awfully nice timber and, going through the rest of the drill, you know, people coming in, you know, giving you a “good price”. And then everybody rolls their eyes. Well now, getting fair market value, this is the biggest concern. (Man, Ohio)
Perceived Value of Foresters 
Most participants were familiar with the term “forester” and many immediately thought of their service and extension foresters. Many had consulted with their district service foresters and/or met them at educational events. They were less familiar with consulting foresters, but a few had worked with consulting foresters or timber buying consultants. A couple of participants used the term forester more loosely to include woodland owners who actively manage their forests (like a farmer manages his farm).

Participants identified two main situations in which they would consider seeking the services of a forester (or forestry expert). The first is when they detect a problem in their woods, such as a pest, disease or other threat. While most of them felt pretty capable of managing their woods on a daily basis, they felt that expert assistance may be required to deal with specific threats.

Like get, if you have any kind of diseases that’s affecting your immediate area, that’s killing trees. Like if you have anything you should go ahead and cut. Or something going on down the line. (Man, Ohio)
The second situation when they felt the services of a forester are relevant is to facilitate a timber sale. In particular, many believed that a forester is the right person to help determine which trees should be cut. They believed that, unlike a logger, a forester would make these recommendations with considerations like tree maturity and stand improvement in mind.

I think I would want him to help with plan and the actually probably one of the biggest things would be trying to help me with what would be my best time … for getting a cut done and stuff. (Man, Ohio)

Matter of fact, I don’t think I would consider selling without talking to a forester… We had a sell with my husband… and we had a logger come out and I think by the end of it I don’t think we got out of it a too good a deal. He kept finding trees that he wanted to cut down and he left a terrible mess. Where a forester would’ve come in, where the trees are literally harvested. And that’s a good thing because they could die, and yet you have a timber left that will rejuvenate. And he also gave some real suggestions as to how to keep our forest healthy. (Woman, Iowa)
A few participants had used consulting foresters to manage their timber sale, and they mentioned how the consultant had helped them get a much better price for their timber. Many participants were intrigued by this claim, but were not quite convinced that using yet another paid contractor is cost-effective (i.e. whether the additional money brought in by using the consulting forester would cover his/her fee and have something left over for the landowner). Those who had worked with service foresters to facilitate timber sales felt they got good advice on which trees to cut and how to structure the sale (e.g. inviting competitive bids), but not with regard to maximizing the price of their timber.
No [the state foresters] will not [give you advice on the best way to get a return on your cut]. But they’ll tell you on what trees, this one’s dead, cut this one. Cut these vines out of your tree. I mean eventually you learn that, you know. I mean the more… the more programs you go to you understand that. So you sort of end up doing it by yourself (Man, Ohio) 
Most participants were very interested in their peers’ experiences with timber sales, and eager to learn about the pros and cons of different ways of structuring the deal. In one group, for example, there was discussion of the relative merits of selling standing timber versus (cut) logs. Many were pleasantly surprised to hear that loggers will agree to a price for standing timber and pay landowners even before cutting the trees. They thought this is a good deal for the landowner because it moves any risks over to the logger or buyer. Similarly, some were very excited to hear about the idea of posting bond to guarantee that the land would be left in good shape after the harvest.
Tell me, if I walked the forest with the forester and he recommended which trees should be cut then I would think that it would be in my best interest to have a logger cut those trees and then when they’re on the ground have independent buyers come in. They did with mine and measured every one of those, then the next guy came and they mailed me their bid as opposed to selling them on the stump. (Man, Iowa)

When the forester came he had a pretty good idea what was in them, and actually he would say like 6 cherry and 6 walnut and he would have an idea of total boards a piece and he had them bid on them. And then the logger would come in [and] he’s bidding on what they say. But then all the risk falls to the logger because he bids on what they’re saying. For instance I had one of those walnuts that I thought was a veneer piece that just stood out in the mill, and it was hollow. The log had hardly been worth anything. He had to give him a pretty good price for it and the logger is taking the risk then and they’re bidding against other loggers. So I thought everything was to my advantage. I didn’t have any risk there. (Woman, Iowa)
While admitting that one may occasionally wish to consult a forestry expert, WTL landowners took all claims of expertise with a large grain of salt. By and large, experience and wisdom matter more to them than technical training or professional expertise. Many said they are open to advice from experts, but that they reserve the right to discard that advice if it does not match their own experience or values. They also felt that the key to a good logging operation is to get a good logger. Some participants argued that an informed landowner and a good logger can achieve a good harvest on their own, without necessarily involving a forester. This reluctance to use a forester was most pronounced in the Ohio groups. In Indiana and Iowa, people were much more receptive to professional advice, and the main problem seemed to be the lack of service foresters to meet their need.
I used a forester for my cut. A small amount of trees, not large. I had him come down and mark the trees but then he sent a guy in to cut and bid on. I didn’t use him because he wanted to cut a little bit more than what I thought ought to be cut. And I didn’t use him. I had somebody else come in and cut what I wanted cut. I didn’t want somebody telling me what to cut. (Man, Ohio)

That’s a good idea but if you have a cutter in there that knows what he’s doing, you won’t have to have the forestry expert come in. (Man, Ohio)

Attitudes towards Loggers
WTL owners’ general attitude towards loggers is best summarized in the adage: “Buyer beware.” Most participants had heard horror stories about loggers—how woodland owners had been paid too little for valuable trees, or how loggers had cut many more trees than they should have, or how a poor logging job had degraded soil or water resources. A few shared their own unpleasant experiences with the group. Others said they believed they had gotten good advice and service from the logger and a fair price for their trees, but acknowledged that they had no way to be sure about that. 
Not all loggers are crooks. There’s a few crooks that give everybody black eyes. (Man, Ohio)

The logger can come in on Saturday when you’re out in Columbus at the Vets Memorial and sneak out two loads of sugar maple and you’ll never even know about it. (Man, Ohio)

When you’re talking about forest you’re talking about timber. And anybody that owns timber can see a tree, and also they can see a logger back there. It just has a bitter taste. (Man, Ohio)

I think my favorite quote from a logger was: "Well, how much do you think you need to get out of there?” (Man, Iowa)
There were trees that I kind of wanted to take down and he said no, that tree’s not worth taking now and so I trusted him. He cut the trees and then I had three people come in and bid on the logs and sold them to the highest bidder. There was only about 700 dollars apart on the bids, so I guess I thought the guys were being pretty honest. [But] I don’t’ know, and we’ve all had that feeling. (Man, Iowa)
Woodland owners recognize the importance of selecting a good logger for their harvest, but are not sure how to go about it. In most groups there were one or two participants who believed their trees were ready to be harvested, but were putting off the harvest because they feared the consequences of selecting a bad logger and ending up with a bad cut. In every group, there was some discussion of local loggers, with people seeking referrals from their peers. A few participants brought up the importance of thoroughly vetting loggers, checking their references, and carefully monitoring the logging operation. 

Like I said, it’s--all is falling down into management. And if you don’t manage it, you’re gonna lose it. And you’re gonna get had at selling to these guys that run up and down the road in their pick-up trucks with a saw in the back of it, unless you got somebody in there that can tell you what’s what. And you need to do your homework on the companies that you talk to to make sure that they’re reputable. Talk to some of the people that they’ve done business with. (Man, Indiana)

I would tell you to go look at the job that the logger is working on before he moves to your job and look at what he’s doing right there. And maybe one that he did a year ago to see if there’s aeration and whatnot.  ‘Cause they will leave some horrible ditches on people’s lands. (Man, Ohio)

Mistrust of loggers was most pronounced in Ohio. Landowners in Ohio sounded very nervous about being taken for a ride by loggers and that was their primary concern with respect to a timber sale, much more so than figuring out which trees to cut or how to maintain the health of their forest. They felt that they have the necessary knowledge to keep their woods healthy, but are forced to rely on “insiders” and “middle men” to negotiate an opaque and intimidating timber market.

COMPARING LOGGERS TO USED CAR SALESMEN]: I imagine if you ask anybody here what they think about a used car salesman, they’ll put it right under [expletive]. (Man, Ohio)

Response to Message Concepts

Six statements were tested with WTLs, although not every group saw all the messages. The messages are discussed here in descending order of their average rating. It is important to note, however, that average ratings for all messages were clustered between 6 and 6.5 on a 7-point scale. This suggests that all messages were liked about equally, and our analysis is focused on identifying specific message features and attributes that resonated with the participants. Words or phrases that were circled by respondents are indicated in green font; those that were circled by many respondents appear in bold green font. Words or phrases that were disliked are in red.
Message R 







Average Rating: 6.5

“Woodlands are valuable. They certainly aren’t making any more land and woods are disappearing faster than you can say “Jack Sprat”. So, I made the decision to sell my trees very carefully. I wanted to do right by my family and my land. I talked to a forestry expert about how to get a fair price for my trees, while making sure that my woods stay healthy. I want me and my children to enjoy our land for many more years.” 

The idea that land, in general, and woodland, in particular, are valuable resonated with WTLs, although not all agreed that woods are declining. Some people argued that their region has more forest cover now than in the first part of the 20th century. Others called attention to the threat of development, and talked about how wooded hillsides are regularly being replaced by houses. 
Probably our biggest threat I think, maybe is development over timbers. Nobody wants to leave them wild, you know. They want to stick houses in the middle of every timber out there. (Man, Iowa)

With the decline in livestock, especially those that are on pasture and then there is a lot of little places where people are planting trees. I know I’ve got 65 acres total. There is more woods there now than has been in my family for 100 years, there is more woods there now than there was when I was a kid, because there use to be small area herd that grazed the woods. (Man, Iowa)
Everyone acknowledged, however, that trees take a long time to grow and you only have one chance to cut each tree. Therefore, that decision should be made carefully. Overall, people took this message to mean that your woods are a valuable asset that you have to manage carefully for now and the future; and they agreed that a forester can help you do that. 

Well I kinda agree with him. You take it for granted they aren’t making any more land. And it takes a long time for a tree to grow to the diameter that’s cut. You’re talking 75 to 100 years. Yeah I agree with him, somewhat. I gave it a six. (Man, Ohio)

I agree with everything in here, particularly being really careful about selling the trees and getting a fair price. (Man, Indiana)
I love that one. They aren’t making [any more land] and woods take forever to be any size. And you know they just come and clear cut these hillsides and you’re going down [Route] 50 and you’re like... they used to be so beautiful and it’s a mess now. It aggravates me just to see them doing that. I just want to cringe. And I agree totally, you know. I want my husband and my daughter and all of us to be able to enjoy our land for years to come. (Woman, Ohio)
A few people mentioned that they had not always understood the financial value of their woods or managed them actively. Often, what changed their minds was realizing how much money could be made from timber. 
When we bought it, [my wife] said there's logs down there. …And I owned [the land] for close to 40 years and I never thought too much about it because, I didn't buy it for that. …And then we got somebody down there and it really did surprise me what was there. (Man, Iowa)
We started—well it was actually after I got divorced and I had to have, I had to come up with a lot of money, and that's when I decided well maybe I got money in that timber. And then I started talking to the forestry and I started talking to people at the SC office and stuff.  And then click, boy. (Man, Iowa)

Participants heartily endorsed the values expressed in this message—enjoying the woods with family, doing right by your family, loving the land, and making decisions carefully. Not all of this message was regarded as factually true, but it did hit an emotional chord with the participants.
Everything really brings your family back together. You’d be surprised what timber does. (Man, Iowa)

And I [like this message best] because it does right by my family and the land and it also says the forestry expert will help me get a good price. So, it addresses all the issues for me. (Woman, Iowa)

This person's got so many good values. His values are high with is family, with the land, with the environment. It seems like you got everything in the right spot. (Man, Iowa) 
Message C







Average Rating: 6.5

“To me, the best thing about owning woodlands is the time I spend out there. I wanted to harvest my trees, but I also wanted to keep the woods beautiful and good for wildlife. The forestry expert helped me figure out which trees to cut and how to log them to keep my woods healthy and beautiful—for me and the critters that live there.”
This message speaks to WTL owners’ need to balance timber value of woods with the emotional satisfaction and enjoyment they get from owning woods. It often led to discussions about how people will not clean out weeds and dead trees or cut some trees because they are good for wildlife. Compared to the other messages, which were read as somewhat money-oriented, this message was seen as more balanced and holistic. 

The best thing about owning woodlands is the time I spend out there. I gave it a seven because I want to keep the woods beautiful and good for the wildlife. And I underlined at the bottom ‘for me and the critters that live out’ there because we thoroughly enjoy watching the deer coming out. And even though they eat some things we’d rather not they eat. (Woman, Indiana) 
I think it reflects another element beyond just the economics of it. That some people would just manage for purely dollars we can produce and preserve and generate over time, and then there are others like ‘well no you’re not going to cut that tree because it’s the one that I look off the deck at every morning.’ (Man, Iowa)

Out of all the messages this one takes into account [things that are] not measurable, [like] beauty and personal connection. It’s like I have a couple tree stands on my property and I’m sure I’m sitting in a tree that my grandfather had lunch [under] on the edge of the hay field there, you know that kind of thing. You don’t put a price tag on that. That was the one where you go ‘you don’t cut that tree’. (Man, Iowa) 
A few people also noted that health of the woods trumps short-term beauty and monetary gains. This is an important characteristic of WTLs, and one that distinguishes them from WROs. WTLs are open to all practices and activities that keep woods healthy and productive, while WROs balk at practices that reduce the beauty or recreational value of their woods.
See, one thing—sometimes what's best for your timber is, like you say you got to clear cut it to regenerate that oak. Most people don't understand that concept and to most people that's not beautiful. (Man, Iowa)
Sometimes messy timber is good.  Like when I logged mine, there was a lot of tops and stuff lying around there and I took a lot of stuff from the neighbor, you know.  "Cheez, you know, you're ruining it, you know.” (Man, Iowa)
You know, undergrowth is important to control multiflora rose, that kind of thing, and I think … probably erosion. Man, I don’t like erosion. (Man, Indiana)
This message also worked because people believe that state foresters have the best information on topics of forest health and ecology. The connection between the value evoked and the “product” being offered is easy to see.

Message S







Average Rating: 6.4

“I’m an outdoors person – always worked outdoors and did most of my playing outdoors too. Over the years, I’ve learned a lot about how to keep my woods healthy and beautiful. But I’m smart enough to know that I don’t know everything. And I didn’t want to make any mistakes with my own land. That’s why I decided to talk to a forestry expert before I harvested my timber.” 

This message was liked by the experienced old-timers and new landowners alike, and was often chosen as the best reason or favorite message. Most WTLs believe they are well informed about forest health and well qualified to make decisions about their woods. They are “open” to information and advice but reserve the right to make their own decisions. This message fits with that self-image—it allows WTLs to acknowledge the need to seek expert advice without undermining their own knowledge and experience. 
It was definitely a seven for me. I like that it said that they wanted to keep their woods healthy and beautiful, but they were smart enough to know that they don’t know everything. And I think talking to an expert is about the only way that you're going to get the answers. (Woman, Indiana)

Well, there again, that’s why we’re all here—to be smart enough to know that what he doesn’t know. And, you know, maybe for him that is the best way to go. Everybody looks at it at a different, from a different angle. I gave it a five, could be either a six or a seven. (Man, Ohio) 

When you think you know everything, you're in trouble. (Man, Iowa)

Depending on the forestry expert. He might have a different idea about what a forest should be rather than how I have it be for me. And I would have to disagree with him is what I am saying. (Man, Iowa)

WTLs are also cautious people who are wary of being taken for a ride. Many have made mistakes with their woods and all have heard horror stories. This message speaks to that concern. 

I rated it a six and I was like, you know a lot of it is based on ‘I didn’t want to make any mistakes’. So yeah I’m just looking at it and saying okay, that’s a good thought if you’re not real…[sure]. I mean it sounds like the [person who’s talking] is very confident but then it’s like, okay, but I’m not an expert, which is kind of a humble statement, isn’t it? So, you know, you don’t want to make a mistake. Like we say you only get one go around with it for each tree in a lifetime. (Man, Ohio)

Yeah, this says about everything. I have spent most of my years outside even though I worked at jobs where it entailed I'd be in a vehicle. As much as I could, I spent outside. And when this woodland became my responsibility and I was asked by several people, "Hey, do you want to sell your timber? Do you want to sell that timber?" I found out right quick that the only thing they were wanting to do is go in there and strip it. And that's why I did talk with a forestry person about it and get involved in that. (Man, Indiana)
Although I didn't want to make any mistakes, I made lots of mistakes. (Man, Iowa)

Message H







Average Rating: 6.3

“One of the things I’ve learned in all these years of working the land is that harvest time is when you lay the foundation for the next harvest. This is also true of woodlands – if you harvest right, the woods will stay healthy and grow back well for the next harvest. That’s why I decided to talk to a forestry expert before I harvested my timber. That way I could be sure to get good timber harvests in the future.”
WTLs like the idea that there is a time to harvest trees, and agreed that you should be mindful of laying the foundations for the next harvest. This resonates with their overall philosophy of land use. Many participants mentioned the importance of “taking care of the land” and “giving back to the land”, even if they will not be the beneficiaries of that investment.
Yeah, because you gotta—there comes a point and time when a tree's got to go—I mean, when it's right to be harvest. If you wait another 10 years or something like that, then it goes backwards. (Man, Iowa)
Well, laying the foundation for the next harvest is the main point that I picked out of this. You know, that's really a good idea when you harvest right and get them planted again, you know, for the next time around. I mean, walnuts is a thing you know you only get one crack at them. That's next generation's to harvest them, but, most timber is that way, you know. (Man, Iowa)

There were some differences in how people interpreted this message. Some thought that this message is about removing trees selectively with a mind to stand improvement, forest health and regeneration. They thoroughly endorsed that idea, even though some insisted that a good cut can be achieved by an informed landowner and a good logger, without necessarily involving a forester. Others thought this message was about replanting. They liked that too, but a few noted that there is very little advice and fewer services oriented to replanting. 

It’s just that …if you do a clear cut or 18 inches from—you’re not going—it’s gonna be a long time before you get that next harvest. So if you do it right, you can still enjoy the woods, not even hardly see where it has been timbered, and I still have that future harvest. (Man, Indiana) 
There's a lot more than just at harvest time, you know. You've got a nice group of trees and young trees, and you've got to make a decision on which ones you want to keep because they can't all always stay, you know. (Woman, Iowa)

You have to manage what’s going into that land to make sure that the proper woods are being planted so that you will grow good timber that you’re not gonna have a woods full of scrub. (Man, Indiana)
And, getting the forester in there and marking the trees—you're not only marking the good trees that are good for harvest, but you're also marking the trees that aren't going to do anything, or they're over the hill, that you need to get out of there as soon as you get new growth coming. (Man, Iowa)
A couple of people thought this message focused too much on money to be made at the next harvest without acknowledging other reasons to keep one’s woods healthy.

I think this is true if you’re thinking only of healthy woods in terms of the money that it can produce in terms of trees. But I think there’s a whole lot more to it then. And I do not agree that you lay the foundation for the next harvest at harvest time. It’s when you’re working the land, it’s everything that you [do], not just at harvest time. (Man, Indiana)

Message D







Average Rating: 6.2

“These days everyone is out to make a quick buck, often at someone else’s expense. You have to watch out for your own interests and I really had no idea what my trees were worth. That’s why I got a forestry expert to help with the sale of my timber. He got me much more money for my trees -- $35,000 instead of $25,000. He also took care of all paper-work and made sure that the logger did a good job and left my land in good shape. It was certainly worth it.”

Some disagreed with the negative tone of this message, saying that not everyone is out to make a quick buck. But they agreed that you have to watch out for your own interests, and many had heard about or experienced instances when landowners got cheated out of the full value of their timber.
I don’t believe everyone is out to make a quick buck. I’m not. But if a person’s naïve and don’t know what they have, it is a good thing to have a forester. To tell them what kind of timber you have, give you an idea of the value of it at that time. (Man, Ohio)

So he’s telling me he got 35, instead of 25?  That’s such a typical story. Yeah I rated it high, I rated it as a six based on that. I mean ‘coz it really is the story for what I hear most of the time. I mean other than more often people don’t get a service forester or help; they do it on their own. Then you hear the opposite where they found out years later they could have gotten double the money or something, right? (Man, Ohio)

Well, I wrote on here, “I like the idea a lot." Unfortunately, this is not what happened to me and that will never happen to me again. (Woman, Indiana)
You know, everyone if they can get one over on you, they will. You know, especially with people that own timber ground that really don't realize the value that they have. We've seen some—talked to some neighbors that were going to log. They didn't know [how much]. They just wanted a new tractor, whatever they got out of the logs. (Woman, Iowa)
I think I agree with this more than with the last one. Because I think a lot of people have timber but they have no idea what it’s worth. And I think a lot of people don’t sell their timber because of that. So it’s good that somebody can tell them what their timber’s worth. (Man, Ohio)
The last line of the message was both circled and crossed out. People really liked the benefits promised (taking care of paperwork and leaving land in good shape), but their own experience did not justify the claim. Landowners who had worked with service foresters said they had not received help with the financial transaction or monitoring the logging job. The few participants who had worked with consulting foresters felt that the price they got for their timber had more than made up for the consultant’s fee, but others were skeptical about their claims. 
When I had the forester come, at the point where the bids were solicited that was the end of his services for me and it was up to me to keep tabs on the logger and make sure he did a good job and cleaned up after himself. So that was the end of it. I don’t know if the statement is correct. (Woman, Iowa)
It’s important to leave your land [in good shape], prevent erosion, etc. And somebody who has experience, you know, that can be either a logger, a good logger, or a forester, I suppose. If people don’t have a lot of experience on their land, they need that. They [loggers] can mess up your land, if you don’t watch it, or have someone there to watch it. (Man, Ohio) 

Forester expert is a scenario that, he’s gonna come in and tell you what his best guess, what this is gonna be worth. And like every logger’s gonna tell you, he doesn’t know how much that tree’s worth until he plunges that saw. No one can tell you. (Man, Ohio)

Well, what I like’s been said [in the message]. That’s a lot of hearsay. Is it worth it?  Is it? (Man, Ohio)

WTLs are attracted to the idea of getting more money for their timber, and several people chose this message as their favorite based on that promise. However, realistically speaking, service foresters do not deliver on that promise. A few people noted that by focusing on immediate financial gain, this message misses the best reason to consult a service forester, which is to balance current timber sales with longer-term considerations.  

Man: Well, we’d have to be stupid not to agree with this. 

Woman: Everyone wants more money in their pocket. (Exchange in Iowa)

But you know, it's not always the dollar that you're looking out for either. You want to make it a valuable resource for you, but don't always look out for that top dollar. I think that's where the foresters really help you a lot. (Woman, Iowa)

Message T







Average Rating: 6.1

“My family was never rich, and we learned to make good use of everything we had. And this land is one of the best things we have. My father taught me that if you respect the land and use it wisely, it will serve you well for many generations. That’s why I talked to a forestry expert before I hired a logger to cut my trees. That helped me get the best possible logging job.” 

As shown by the green highlights, the ideas of respecting and valuing the land and making good use it were very appealing to WTLs. In Iowa, the recent floods had gotten people thinking about the relationship between deforestation and runoff, heightening a rural community’s traditional respect for nature. The connection of these broad values with using a forester is, however, a little shaky—people didn’t quite see how using a forester reflected their respect for their land or, more concretely, their ability to get a good logging job.
That was me. We were never rich, but the land was the one thing that we did have even when we didn’t have a dime in our pocket, and it's something that I've always enjoyed, and we always try to take good care of ours. (Woman, Indiana)

First participant: I agree 100 percent with you there. If we don't start taking care of this land and this, like you say, our natural resources better than what we been doing, we're going to be in a world of hurt.
Second participant: This spring [flood] should have taught us that. (Exchange in Iowa)

The generational aspect of this message worked really well for some people, but not for everyone. Some completely connected with that idea and talked about how their parents had struggled to buy land and taught them to value it. Others did not have that background, or lamented that their children are not connected to the land as they are. 
[My father in law] had always told me… that the land is your bank and if you take care of that land, it will take care of you because it’s always there. If you have to, you can borrow on it. Like you said, you can timber it…re-sow it again and a few years down the road, re-timber it again. It’s never ending. (Man, Indiana)  
I agree that it will serve you well for many generations, but I think too that the younger generation needs to be more involved and educated as far as, you know, the woodlands. They like it for the recreational purpose of it, but I think if that if we had more programs in the schools and things that, you know, would help educate the younger ones. (Woman, Iowa)

I agree with just about everything that it says except for… the generation-type thing. I don’t think that it was passed down to me to use the land perhaps in the best situation. I’m gonna say I wasn’t taught that. (Man, Indiana)

[This works] for us, but you know I bet there's 80 percent of the people out there that don't feel that way…I just see so many takers out there. They don't have respect for the land. (Man, Iowa) 
I wish the guy that had the farm before me would have known more about this, then I would have benefited a lot. (Man, Iowa)
Willingness to Call for Information and Advice

When asked whether they would call a toll-free number for advice regarding harvesting their trees, most WTLs said they would do so. Those who had had a bad experience with a timber sale in the past were especially eager to get help with future sales. Others had a more reserved attitude—they said they would call because the advice was free and they had nothing to lose by making the call. Many of them felt that no one source of information or advice is likely to be exactly right for their woods, but having more information is always helpful.

I just think that talking to a forestry expert you can get a feel for, he would know all the lumber [buyers] out there and he knows the right ones you should be going to. He’d definitely know, I mean he couldn’t tell you what each tree was worth, but he could give you a rough estimate of what to do with it. I think it would be good to talk to one. (Man, Ohio)

I think that you [should] talk to an expert. The more people you talk to the more information you can find out about taking care of your property. (Man, Ohio)

And, yeah, to me, by doing it yourself, you’re flying by the seat of your pants and you’re gonna get burnt if you don’t have somebody there that can tell you how to do it and what should be done and what trees you want to take now, what do you want to leave for later…and what to put back in its place. After you’ve cut that tree out, what are you gonna put there? (Man, Indiana) 
What information is on there? Information about the forester is on this number? That would be important to me because boy is it hard to find out how to get a hold of that forester. (Woman, Iowa)
I would never do [a timber sale] on my own because, you know, there's always somebody that knows more than you do. I'm a farmer, not a forester. (Man, Iowa)
Any information can’t hurt. You can let it go in one ear and out the other or you can really listen to it and heed their words. (Woman, Indiana)
Landowners’ willingness to call the number varied by location. Participants in the Ohio groups tended to be more skeptical of the value of the advice and generally more mistrustful of advice regarding their woods. Those in Iowa were more enthusiastic about the service, with Indiana woodland owners falling between those two states. In all groups, one or two participants said they doubted that the call would be of value to them (often because they felt they had all the information they need and/or they trusted a particular forester or logger), but felt others would benefit from it. 
I think what we’re saying is some of us wouldn’t need it for the [health of the] trees. (Man, Ohio)

A lot of us are closed minded and unwilling to take suggestions from other people ‘cause we’re firmly convinced that we can handle [our woods]. (Man, Ohio) 
[My neighbor] doesn’t cut his vines. …  He doesn’t use any help. He won’t even really get my help and he doesn’t do timber stand improvement because he doesn’t really quite understand what it’s worth. But yet he’s always talking about being poor. So it’s a little rough to take when you can’t get him convinced that hey, you know you can cut firewood instead of, take this lousy tree and help your good trees grow faster and you’ll get more money in a few more years, than to go begging, you know to cut neighbors’ trees for them…He would be good to read these types of questions here and decide oh thanks well maybe this is what it’s all about. A lot of people are untrusting. I’m sure that’s what his problem is. You just don’t trust everybody. That probably why he’s saying we’ve all become experts, ‘cause we’ve heard the horror stories. It pays to read up on your own. (Man, Ohio)

Many also qualified that they wouldn’t act on the advice unless it fit with their own knowledge and experience. As mentioned before, these people give more weight to traditional experience and their own judgment than to the academic qualifications and professional status of a forestry expert.
I think he can definitely point you in the right direction.  Now you don’t have to take everything he says to heart but you can take a lot of it. … And what you do is you check the guy’s background and see what kind of experience he has. (Man, Ohio) 
Two other barriers were also mentioned. With regard to using service foresters, a few people said that the response time can be prohibitively long. Several people, especially in Iowa, said they had waited a year or longer to have their district forester come out for a consultation. Some respondents said that they had not known that service foresters offer free advice for timber sales, else they would have called for advice when they were selling their timber.

And a little quicker response than what we’re used to. I think the state could help a lot because I think when [service forester’s name] is covering such a large area he can’t get it down. There is just so much. That’s why I got the private guy in because sometimes you would call on one day late winter or spring and he wouldn’t show up for a year. He just has too much to cover. (Man, Iowa) 
I guess the fellow who was cutting them, the more he could get for the logs, the more he was going to make.  I knew the guy. Not a personal friend but I thought he was an honest person, but I suppose at the time I didn’t even think about that there was state foresters available for somebody to call up and get that kind of opinion. (Man, Iowa)
Responses were mixed with regard to using a consulting forester. Some people said they would be happy to pay for their services, provided they were convinced that it would, indeed, bring them more money from timber sales. Others were quite convinced that they personally could handle the sale competently, and save themselves the consultation fee. There was a lot of discussion regarding what this service is worth; some said, for example, that they would be happier paying a small flat fee for a simple assessment and some advice, even if they were not yet ready to harvest their trees.
You hear about, you pay these guys to come and do it. But it sounds like the fees are high. But you don’t hear most people say: Oh you’ll get your return on that. I’ve always been a skeptical person. … As time goes on you start getting the idea that maybe, yeah I’ve heard this scam, this trick here, and stuff; and starting to think well okay, now I think I’ve got enough wisdom that I can maybe just do it on my own. (Man, Ohio)
Expectations from the Call
Everybody wanted to speak with a live person when they call for assistance. People joked about complicated automated systems (“press 1 if you would like to…, press 2 if you would like…”) and said they hate dealing with them. They understand that the person who answers the phone may not be equipped to answer their questions, and that is fine; they are willing to be transferred or referred to a more knowledgeable person.

Participants said the service they would value most is to have someone come out to their land, walk through it with them, and then make recommendations for the harvest, specifically marking the trees that should be cut. A couple of people said they would like to have a longer-term plan for which trees should be cut when and what maintenance and tending is needed in the meantime.

When offered an information packet (as the CBYC campaign is planning to do), most people said they would request one. A few, however, felt it would be of limited use because any recommendations would be too general for them to follow. These people said they already know the general guidelines and parameters—what they need is concrete and specific advice which requires a detailed, in-person assessment of their woods.

Well, if I made the call, I would like to talk to somebody that I felt like had more knowledge than I did. … If I asked a question and you don’t know, that’s all right. But if I asked a question and you start trying to spoon feed me a bunch of--yeah. (Man, Indiana) 
Well, I would want somebody who could come out and explain to me, you know, what trees are ready to cut and what they're worth, you know something like that. (Man, Iowa)

You know, I would really like to have somebody come out and tell me how I can best use the land. (Woman, Indiana)

The printed material that you get, it would be a good foundation, a good basis, but you need…a person to look at it. That is really important to me. (Man, Indiana) 
Information Packet
When participants were asked what they would like to see in the information packet, the following topics were mentioned as relevant and useful:
· Prices and trends in the timber market, especially fluctuations in the demand for and prices of specific woods. As mentioned before, the variance in prices and lack of transparency in how timber is priced worries this group. They have no way to judge whether or not they received a good price for their timber and that leaves them feeling mistrustful of all buyers and loggers.
· Ideas on how to negotiate the timber market, e.g. how to select a buyer, determine the terms of the contract, etc. WTLs realize they are outsiders in a very informal and unregulated marketplace and they would like to understand it better so they can protect their interests. 
· Information and warnings on diseases, pests and other threats—what to watch out for and how to protect against them. To these folks, their woods are a valuable asset and they dread seeing whole stands wiped out by the emerald ash borer, the longhorn beetle or other pests. They would like advance warning when some of these pests are approaching their region so they can log the threatened trees rather than lose them to the invasion.
· A guide to service providers—loggers, tree planting services, professional foresters, government services and programs (including tax benefits and cost shares), etc.
· How to preserve value of land for the long run—which trees to cut, how to preserve soil quality, etc.

The current market price of the product that I was selling. Sometimes there could be a good red elm market, a good basswood market, and we don’t know what’s going on and access to what’s going on. What’s hot and what’s not. Like he was saying, there was a time when cherry was the hottest product out there, and it would be nice to know what was going on. (Man, Iowa)

I mean let’s face it. I’d like to say oh I’m only after the wildlife and all that. But you know that money does talk and I guess maybe it’s brought more to light with the economic conditions. But yeah I mean, I’d love to say that I’m not a greedy person, but yeah I don’t like being taken advantage of. So yeah anything directed toward how do you get rid of the scamming and the stuff. And there’s just been too many horror stories and maybe we’re scared, you know, too far in one direction. (Man, Ohio)

I think specific information that I’d be looking for, like grape vines, how important it is to keep them out. …And I noticed a small worm in there and that kind of worries me, so I’d like to know if this is something I really need to be aware of. (Man, Indiana)

I think the state or somebody should give us, you know that we can call a number, and say what walnut is worth. What’s the market on walnut? What’s the market on oak? Rather than going to a logger or anybody. There has got to be something available to a land owner. Just to get some … even an appraisal. You still don’t have a true idea what walnut brings. (Man, Iowa)

There should be more education. Where's it going to be taught to the younger generation—what they could really save in the long run, how to preserve the ground? (Man, Iowa)

Credible Sources of Information
Landowners consider their state forestry agencies, specifically their district foresters, as the most credible source of information on forest and tree health. They say that is the first place they would go for information and advice if they had any problems with their woods. Many of them also know their extension foresters and consider them at par with the state and district foresters.

Who would be more credible? Probably the state forestry department or something like that because they have nothing to gain from there other than the fact that, you know, they’re holding on to their job by doing good work, by people voting for them and so on and so forth. They’re being appointed with a job. They got to do a good job. (Man, Indiana)

The question was state employee or a private investor. I guess one has got political connections dealing with that or just bureaucracy. They’re both just bureaucrats to a certain extent. I guess the government employee [is the one] I would feel more comfortable with. Not that the other people you wouldn’t talk to. I would certainly hope that the government is hiring good people. (Man, Iowa)

I'd say forestry would catch my eye quicker than anybody else. …Yes, I would say the experts would be the forestry department. (Man, Iowa)

If it was a state forester, I probably would be more inclined to listen to what they said. (Woman, Indiana)

Some people reported long waits for consulting with a service forester. For example, a few participants in Iowa said they had waited for a year to meet with their forester. They do not hold these waits against their service foresters; they realize state and district foresters are over-extended. However, they did appeal for more staff to meet landowners’ needs. In some groups, people displayed a sense of entitlement to this service—they felt that they are already paying for the services of state and district services via their tax dollars and should not need to pay more to hire a consulting forester. 
One of the things that aggravates me though with this whole state forestry deal is that, like last year I’ve made lots of contacts with them. I couldn’t even get a response back. They wouldn’t email me, wouldn’t call me back. (Man, Ohio)
Well, I don’t know. I was given a name to call if I wanted to have someone come out and I didn’t want to wait for the forester. …I would be willing to pay a reasonable amount too for this service. I can understand with gas the way it is I would like to see it at a set rate like 350 dollars. I’m just throwing that out there. Maybe having two foresters out in the area that would be great. (Woman, Iowa)
I guess I would [call a state forester]. Get on the list and wait. (Man, Iowa)
A couple of participants thought that state foresters have their own perspective and agenda, which leads them to push landowners towards certain programs or actions. Therefore, their recommendations should be vetted by other means. To these people, the advice of service foresters was no less biased than that of other “experts” such as industry foresters or loggers. This was, however, a minority opinion; most participants thought that state foresters are sensible, unbiased and pleasant to work with. 

They had those sorts of attitudes and ideas and it’s part of their job to do that. And they should do it because it’s their job, but I don’t agree with that as helping me. (Man, Indiana)

A couple of participants who had used a consulting forester (or a timber sale broker) felt that their services are well worth the fee (generally 5-10% of the total sale). They argued that although service foresters are good for educational purposes, they do not provide sufficient assistance for negotiating the timber market and managing the logging operation. Those who had worked with service foresters agreed with this assessment. In the end, most groups came to the conclusion that different sources of information are best for different purposes and one would do well to hear them all out before making any decisions.
I had a number of people offer me anywhere from $25,000 to maybe $40,000 for my timber. And I got a forester to sell it for me. He took bids and he ended up getting $76,000 for it. (Man, Indiana)

Most participants realized that advice provided by private companies is biased towards promoting their own products and services. However, nonprofit groups were also not seen as reliable and unbiased sources of information. Many believed that nonprofits have an agenda (often a “greenie” or preservationist agenda) which make their recommendations less balanced and practical. Nonprofits were also seen as less reliable than the state government. Small nonprofits, in particular, were seen as fly-by-night operations that cannot be held accountable by consumers. Finally, people felt that “free” nonprofit materials and services are not really free, because once they get you on their list, they continually ask you for financial contributions to support their work.
I have no problems with the state because you could get someone like the Sierra or the Audubon people not being very realistic. (Man, Iowa)
I think some of these societies are too far left leaning. (Man, Ohio)

Well, going back to the call, I think sometimes anything that’s offered free to get you to call often ends up costing you a lot more than what would you would have paid if you went out and bought whatever they are offering free. (Woman, Indiana)
Definitely the state. I think the private side would tend to be very skeptical about and nonprofits, I--well, I generally really agree with them. I’ve met some people who, you know, kind of like so they are kind of blinded by the way they think things should be as opposed to maybe what science says. (Man, Indiana)
Getting the Word Out

Most participants said that the easiest way to get information to them, particularly information publicizing the availability of a service, program or informational packet, is to send them a simple letter in the mail. Most of them already receive informational materials from agencies like the farm bureau, their district government or their local Soil Conservation District office. They do pay attention to these materials; some even file them away for future reference. They also visit these offices regularly and said that posting information on office bulletin boards would be a good way to reach woodland owners.

[I like] your idea through the county. I get ASES information and what they got on their news letters they have everything there and it might be two paragraphs about the timber that you might be interested in. (Man, Iowa)

Like Farmer’s administration and maybe they would manage it. Separate it out. I just got a letter here about a week ago. Something about 32 cents a foot to build fences in the wood lots to keep livestock out. Did anyone else get that? What kind of fence can you build for 32 cents a foot? (Man, Iowa)

Throughout the building, they had several bulletin boards where you can tack things up, or they’re free to lay things on the counter and put up a little display to catch people’s eye. (Woman, Indiana)

In general, local, community-based channels and locations were preferred. People frequently mentioned their local papers and said it would be good to place information on local bulletin boards in district offices, community centers and stores. Some also mentioned magazines and newsletters such as Prairie Woodland, Woodland Steward and The Tree Farmer. In Iowa one of the groups mentioned a local firm—Cascade Forestry—that sends out regular informational materials to landowners.

I think you make a series of write-ups maybe in the local papers…You know, that, “Hey, this is available. I know there’s a lot of trees in Monroe County, and this is available. Did you know this is available?” (Woman, Indiana)
This population is not very comfortable with searching for information on-line. Many admitted that they do not know how to use a computer; others said they do not like using them. In every group, however, there were one or two exceptions—people who do look for information on-line and felt that the best way to get information to landowners is to post it on-line and publicize the web site.
I ain't much for computers (Man, Iowa)
I work on them all day at work, that's the last thing I want to work at when I get home. (Man, Iowa)

WTLs also said that they do not require very fancy materials. They felt it would be sufficient to get the information to them in a simple, easy-to-digest way. They agreed that visuals would be relevant for some things like tree identification or pest identification; however, they thought that simple text would suffice for most things. 
Well I think for the information they’d give probably a mailing would be good enough.  I mean it would be more of a hassle for them with a DVD type thing.  I mean because I don’t think would be that have to be that detailed. (Man, Ohio)
5.
Detailed Findings for Woodland Retreat Owners (WROs)
Attitudes and Feelings towards Woodland
One of the first things WROs brought up is the joy they get from simply being out in the woods, either by themselves or sharing and bonding with their friends and family. This deep, emotional connection is further reinforced for some by the belief that keeping land forested is good for the environment. Several participants expressed a strong preservationist ethic. 

Owning a woodland is one of the most wonderful experiences I’ve ever had. It’s pleasant to walk back there and our grandchildren hunt back there. All the trees are cool and shady, and it’s a good idea for the environment to have woodlands. (Woman, Ohio)

Well, the thing it is: if you have any problems or trials or stuff, you go set out in the woods, walk in the woods. It is so peaceful. It clears your mind, your soul, everything.  (Man, Ohio)

I just enjoy the woods and I’ve got a big family. They like to hunt and whatever, and it’s just enjoyable. (Woman, Indiana)

I like the walking in the woods and just the beauty of it, the peacefulness of it. It’s kind of like, you just kind of feel like you got your own little piece of the world you know. (Woman, Ohio)

It's just something else that adds to this and it's not just for the woodland itself, but we know when we're home the air is different where you live than it is right outside of there.  So in my mind, preserving this is still part of that clean air.  Because we keep taking it out and you keep turning that into farm or bare ground it doesn't produce that cleaning the air. (Man, Iowa)

I just love what God has given us. Beauty…who wrote the poem ”I think I shall never see a poem lovely as a tree.” And that’s just the way I feel about the woods and the trees and stuff.  … When my two girls was growin’ up, and they cried a lot and everything, and I told ‘em, “Well, I gotta get out of here. I want to go up in the woods and get me some peace and quiet.” Well, next thing I know, my daughter; she says, “I’m tired of listenin’ to her, I’m goin’ up in the woods to get some of dad’s peace and quiet.”  (Man, Ohio)

You really don't understand it until you own timber, you don't understand the work, the effort, the obviously, ownership. The timber becomes a part of you and you become a part of it. And unless you own one, have owned one, or something, you really don't have an opinion in my book. (Man, Iowa)
WRO participants value their woodland more for its intangible benefits, usually over any other value it provides. As in the WTL groups, many of them described the size and terrain of their land and some, especially in Iowa, mentioned that they also own farm or pasture land. However, WROs were more likely than WTLs to emphasize the beauty, recreational and environmental value of their land. As an example, in commenting on the hilly terrain of their land, one WRO participant described their land as the “highest point around” and “offering great views”. 

Land Management and Use
WROs’ descriptions of land usage tended to be varied. In addition to enjoying the peace and calm afforded by their woods, some WRO participants also described other recreational uses like hunting, fishing, hiking and camping. Many described the improvements they had made to the land to facilitate access and recreational use, like trails, cabins and lakes.

I enjoy hunting, mushroom hunting, no neighbors. I'm kind of a hermit when it comes to that. And basically, I use our property for the family. We just enjoy it. It's a hobby; we have trails we cut through. We're just looking at how to improve it, keep the timber healthy, and what we can do best to make sure it's a healthy timber for the years to come and for my children to enjoy. That's really all we're in it for. (Man, Iowa)

We've always liked living, kind of, outside of town. I like the trees. We built right in trees, just took out enough just to put the house in, and enough to put a lake in. We use it for hunting. For the kids to come out, or guests to come out and enjoy the lake. (Man, Iowa)

WROs were sharply divided on the issue of hunting. Some enjoy hunting themselves or allow hunting on their lands. Others were opposed to hunting and regarded their woods as a much-needed sanctuary for animals. Those who supported hunting thought this stance was naïve and that many animal populations (particularly deer) need to be controlled to keep forests healthy and productive.
Probably the nicest thing about where we are is a chance for family to come in. All my nephews like to hunt, so I know they’re gonna be out to my house at least one or two weeks out of the year. I enjoy them comin’ in and seeing them. But I like just being able to take a walk up through the woods, or run my tractor or whatever.  (Man, Ohio)
My land is basically a nature preserve. I love to walk through the woods and see the animals and birds and the wild flowers I don’t allow any hunting. …I have horses. I do like to ride back through there sometimes, but most of the time I just walk because you see so much more. (Woman, Ohio)

Several WROs had a strong preservationist ethic and were loathe to cut any trees. Some also eschewed other land management practices, choosing to keep their woods as undisturbed and “wild” as possible. Others acknowledged that trees can be harvested periodically without depleting the woods, but did not want to manage their land for timber. They did, however, appreciate the need to undertake certain kinds of management practices, like clearing underbrush or vines, cutting or pruning trees and removing dead trees. Overall, WROs’ level of engagement in these activities varied from largely leaving the woods alone unless there was a problem to active efforts to maintain and restore a healthy ecosystem.
I mean I really like trees. I hate even cutting one. (Man, Indiana)
My primary interest in obtaining the woodland in the first place and keeping it as woodland is simply for the enjoyment of it. I could manage it in a manner where it would create more valuable growth but I choose to let it grow naturally. I got some pretty big timber and I just let the course of nature be, and I don’t want it touched except for my yard. (Man, Indiana)
If you ever drove down on Route 32 down there and look at different places, some of those places they clear cut in places, and it’s just a bald hill, that’s all it is. It’s washin’ out. The trees are the only thing that keeps your land from washin’ away. (Man, Ohio)

I do need to move trees, I think. Of course, I do lose some by lightning strikes... They reach their peak, you know, when it’s time to take them down which to me is terrible because they’re so pretty. (Woman, Ohio)
I’ve had a friend at this logging [company] come out because I want to get rid some of the underbrush and especially the green briars and stuff and these warm trees and the dead trees. And of course, he came back and told me the exact opposite of what I was doing because I wanted all my big trees left and anything six inches and under come out. And he pointed out to me that I had partly trees that had reached their peak, aged logs, and it was time to take them out because they were holding up the young trees, which really kind of breaks my heart because they’re so pretty when they get that big but they’re going to die. They've reached their--they’ve done their thing (Woman, Ohio)
It has been in the past, when I took an interest in it, sort of a museum of invasive species, and I have been working trying to turn it around. The way I look at it is like your piece of property is like a ship, and you can’t make any sudden moves. You steer it very gradually, I mean, over the course of years. If you just go out even at--I found even going out an hour and a half every weekend, if you know what you’re doing and if you work with nature and work with the natural cycles, you get rid of the things that you don’t want and it’s surprising what happens. (Man, Ohio)

A few participants understood the monetary value of their woods and appreciated the need to manage this asset appropriately. However, in comparison to the WTL participants, they were much less likely to have logged their land or have undertaken any stand improvement practices. Pro-logging WROs were more likely to incorporate environmental concerns into their decisions about their land, and often said that they would cut their woods some time in the future.
I bought my property in 1966; it was...it had been, not clear cut, but cut down to 10 inches for pulpwood in 1960. So I didn’t have that good a timber stand. But in the last 40 years…it’s harvestable now, and it’s growin’.  And it’s an investment. It’s not only nature and that kind of stuff, but there’s a…if you wanna have, like you say: if you want something to fall back on, you got…use your common sense and get you some money back out of it. (Man, Ohio)
I bought the property for investment, for trees, for long-term investment. It’s got a cabin on it. And we come to enjoy for recreation and the beauty of it, the animals. And the trees are getting close and I know just like from a farmland, you got to harvest when it’s ready—when they get so absurd a size [indicates a wide girth with has hands] is the time to harvest them, not clear out the property. I had never wanted that done; it’d probably be a select cut. (Man, Indiana)

It’s just, with most people I’ve met, the second you say “money” the health of the timber tends to fall to the side and the health of their wallets tends to take over. (Man, Iowa)

At the same time, a significant proportion of the participants expressed a desire to have a ‘clean’ and ‘park-like’ feel to their land and mentioned how they struggled to achieve this vision for their lands. Few participants seemed to perceive any conflict between their desire to have a ‘clean’ look and their wish to keep their woods healthy and productive.
Main Concerns
Like WTLs, WROs were quite concerned about trespassers (typically because of their ‘ground-eroding’ ATV’s, illegal hunting activities, liability concerns and the potential for theft) and various natural threats to woodland health (like new or approaching diseases, weeds, invasive species, and pests). Several participants also said they worry about losing trees to storms, fire or other natural disasters.

Probably the biggest [challenge] is trespassers…It seems like our society has a big problem anymore of--they just think that just because they want to, they can. I’ve had to run people out of my tree stand before I was going in to hunt. And there are only so many things you can do but that’s one of the biggest things about the woods as far as that goes, that I know of. (Woman, Indiana)
One thing I don’t like is these all-terrain vehicles gettin’ in there and they tear the ground up so much, it’ll cause it to wash out.  (Man, Ohio)
The part, also like [participant] said, that I didn’t like about it is people coming onto the property. I, you know, we had some dealings with that and that can be really…it’s just not…it’s not something I like to have to deal with. I don’t like that there’s people back there and you don’t know who’s been back there on the property. It’s just kind of frustrating sometimes because people have such little respect for others’ property. (Woman, Ohio)

That's almost my biggest concern, disease in that forest, you know because I'm losing trees and I wonder why. (Woman, Iowa)
The disadvantages are trees falling in the power lines. I worry about trees, losing trees. Hearing neighbors sawing trees down; it’s almost unbearable. (Man, Ohio)

Because I have concerns that someday I'll get something that will come through my woods and kill them all. I get these bad worms every year, and it kills off the top. (Man, Iowa)

I'm concerned about the Japanese beetles. They seem to like the cherry trees and plum trees. I'm worried about the deer eating the five acres of trees I just planted. (Man, Iowa)

Some of the things we've had problems with is a little bit of the farmer's next door, which is kind of understandable with beef cows, or milk cows I guess they are. Getting runoff into the lake and through the property. (Man, Iowa)
In addition to human and natural threats to their woods, WROs expressed concern about keeping their woods clean and making them more attractive and accessible, all of which comes at a cost. 
Deer are a concern for many WROs (because they plant more saplings), as are weeds (because they like their woods to be clean). Some participants also wanted their land to be a more diverse and ‘native-friendly’ ecosystem but said that they are not always sure on how to execute against this vision. 
My biggest problem this year is the flood, because a lot of [my land] lays along the crick of the heritage trail, out in Dubuque County. And, the rose bush is my biggest problem, but now whatever disease got them, a lot of them died out the last few years. And the elm trees, a lot of dead elm trees. Mainly, just trying to keep that cleaned up and trying to burn that. (Man, Iowa)

I’ve been by places where I would just love to have a little bit of area around the house that would be a little bit like, cleaned out, where it just … you can go down into … just a little bit more. That was my dream but I don’t think it’s ever gonna happen. It’s too hard to go out there and work. Just to do--you know. (Woman, Ohio)
You have to get the leaves around your home. And that’s a job and then of course trying to keep the other barks cleared out. That’s another job, you know. The trees that are already dead, the oak wood as they call it. I would like the whole place to be clean, but the expense is great. (Woman, Ohio)

Because fewer WRO participants rely on income from timber harvests, they were less likely to worry about getting a good price for their timber or about timing the cut to maximize the value of their trees. However, they were very anxious about managing any kind of cut properly. Some were concerned about how to proceed with harvesting mature trees because they are inexperienced and/or have been taken advantage of in the past. Some others realized that cutting trees at the right time is a good idea, but won't do it out of fear that the logging operation won't be done right and they'll be left with ugly or damaged woods. Some participants, particularly those in Iowa, were worried about flood damage and soil erosion on their land.
I think, sometimes I think that if they keep cuttin’, even though they select cut, the trees that they leave is gonna get big enough, and for another smaller tree comin’ up behind that, there’s not gonna be any timber. I think that these people…maybe the state of Ohio should donate little saplings or something to replant. And I think there should be some plan, something that every place where they cut the timber should be replanted. (Man, Ohio)

My wife just passed away, she had Alzheimer’s, and we did select cut the timber...she needed the money and we cut it. I don’t like the way the timber men leave it sometimes; they just leave it a mess. All they want is the big part, the trunk; the limbs, they just leave the tops. Where they fall, that’s where they stay. (Man, Ohio)

I have the problem you have. I need to probably have it logged but I’m afraid I’ve heard so many horror stories. (Woman, Indiana)

Perceived Value of Foresters
Everyone was familiar with term “forester” and by default they tended to think of service foresters. In addition, several participants had consulted with a service or professional forester at some point in the past. Those who had consulted with a forester reported good experiences and outcomes.

Many of those who had not consulted a forester could not, at first, see why they should do so. Most acknowledged that the services of a forester are valuable when harvesting trees—to decide which trees should be cut, to sell them at good market value and to make sure the logging operation is done right. They also felt that a consulting forester is best for this job, because state foresters do not offer sufficient support for managing the sale and logging operation. However, since most of them were not planning to log their trees for sale, they felt that these services are not very useful for them.

Participants were less clear about other uses of foresters. Some participants acknowledged that trained foresters can detect threats and diseases that might not be visible to landowners’ untrained eyes. Some also mentioned that a forester can help the landowner achieve their objectives for the land. During the discussion, several participants brought up specific problems that a forester might be able to help them with. And finally, some noted that state and district foresters are well informed and run good educational programs for landowners.
I think forestry experts like these could be helpful. This kind of advice will be very useful. Just real quickly, I have two huge oak trees just beyond my summer home, and one of them has died. And I leave that out for the woodpeckers while I’m worried about the other one. What do I do to make sure it doesn’t die? So an expert would be very helpful. (Man, Ohio)

At the same time, like with the WTLs, there was a tendency to take foresters’ claims of expertise and the advice they offer with a pinch of salt. These participants believed that experience trumps academic training, and that landowners can “pick up” most of the information and advice offered by foresters if they spend enough time on their land and “listen” to it. They also have a strong independent streak, and even those who acknowledged they need help with their woods were averse to being told what to do. A few thought the best thing they could do for their forest is to leave it pristine, hence obviating any need to consult a forester. One participant said that all forest management is biased towards timber production, an approach that contradicted his aversion to cutting trees. 
There are so many of ‘em that are young college students that come out there, they don’t know straight up what they’re doing. They read the book. …There needs to be a better training, better happier medium in the things that they’re doing. I’ve been with several of the forest troops out there…so, as a whole, they’re pretty good, but there are just some of ‘em try to tell you something that ain’t gonna work. (Man, Ohio)

So, you know, I need help, but I don't need somebody telling me what I can’t do. I don’t need some rules and regulations telling me what I have to do. (Woman, Iowa)

I don’t want somebody telling me what I have to do. It's all right to give me advice. I don’t like to be told what to do. Not even husbands. (Woman, Indiana)
Forests don’t need a heck of a lot of help, I don’t think. You’ve been trying to make it better, more friendly to the environment and all that, but they’ve existed for a heck of a long time. (Man, Ohio)

Attitudes Towards Loggers
Most WROs are self-proclaimed tree lovers and reluctant to cut any trees. Many participants had personally had a bad experience with a logger or heard tales of logging jobs gone wrong, and many believed that a forester can prevent and mitigate some of these adverse outcomes. Many of the horror logging stories or concerns recounted by WROs centered around damage to trees during the logging operation and about how denuded and ugly the woods looked if loggers cut too many trees. 

I think that it's beautiful, but it is a crop. But the problem is not getting--I prefer select timbering, too. But you can't--the guy who buys your timber--whether when you broker it or you take the best price, you try to get the best guy, but he's still gonna make a mess of your woods. ..He's still gonna take trees that--trees are gonna get knocked down, they're gonna get hurt there. (Woman, Indiana)

The logger comes in when it's got a bunch of people that had a bunch of equipment right next door and says, oh we'll take yours, too. Number one, you don't know what he's taking. Number two, you don't know how he's doing it. Number three, you don't know whether he's being honest with you about it, unless you actually know the people and you can trust them a little bit. (Man, Iowa) 

Response to Message Concepts
Six messages were presented in random order to participants. They were asked to rate each message on a 7-point scale and identify and words or phrases they particularly liked or disliked. Average message ratings varied more than those for WTL messages, ranging from a high of 6.4 to a low of 5.2. Messages are discussed here in descending order of their average ratings. Green font marks words or phrases that were liked; bold green is for words that were liked most frequently. Similarly, red font marks words or phrases that were disliked.

Message M 







Average Rating: 6.4

 “The forestry expert guided me on how I could make money from timber sales while keeping my woods healthy and beautiful. He told me which trees I could sell and how I could manage my woods for future harvests. I used some of the money from the sale to make some improvements to my woods, and they are in better shape now than ever before.” 

This message received the most enthusiastic response because it combines considerations of forest ecology with the idea of making money from tree sales. While many participants recognized that cutting trees can be good for their forest, they were not always enthusiastic about selling their trees. To many, the idea that they can actually generate money from their land while maintaining and improving the health of their forest was compelling.
Several participants felt that this message provides an excellent rationale for consulting with a forester—cutting the right trees (which helps the remaining trees be healthier), securing a fair price for the timber and utilizing some of the cash to rejuvenate the land. This seemed like a win-win proposition to many.

Participants also recognized that a consulting forester would be preferable to a state forester in this situation, because, in addition to  identifying the right trees to cut, a consulting forester can also help secure a fair price, manage the cut and help the owner determine how best to rejuvenate the land after a cut. (During the discussion, one person said that he had a state forester help with bids on his timber sale, and several others were quite surprised to hear that the state provides this service.) 

Lastly, people like the notion that the forestry expert would “guide” them, as this resonates with their aversion to being told what to do with their land.
Well, that’s the truest thing, I think. I can’t see anything wrong with it. …Money’s not everything, I found that out a long time ago. But to tell you how to keep it healthy and can improve it, and prove that to you, and put the money back into…for improvements and stuff, I agree with that. (Man, Ohio)

I gave it a seven. I need somebody to guide me because I don’t really know. And I'd like to make some money from it instead of just costing money for taxes. I wanted it to stay healthy and beautiful and I don’t know which trees are sellable and which are not. (Woman, Indiana)
I think there’s a certain time that a tree, if you have a bunch, a lot of timber, I think there’s a certain time that tree should come down. I really believe that.  (Man, Ohio)

I give it a seven, and it's true. You know, determining which trees are starving out other trees, overshadowing them and not allowing them to grow, which ones are not going to hold up into a tight pack woods. That they kill each other out and you lose them anyway. They end up falling over. And knowing which one of those to do, and allow the other ones to grow. Of course, the hard woods, if you're going to sell them and do the, you know, get money from them, they'd be more money for you than what a soft tree would be. (Man, Iowa)

I mean the statement was probably perfect, I guess. I mean, I circled a lot. “Forestry expert guided me.” I mean that’s the main thing there, they’re guiding you or they tell you what to do. And he did it while keeping his woods healthy and beautiful, which is important. And then he told them how he could manage his woods for future harvest, which is extremely important. A lot of people, again, will come in and want to just take the trees and leave and then you're left with a mess in some cases. Then he actually took some money to make improvements to the woods, which is extremely important as well. And then lastly, he said it's in the best shape that it's ever been in. (Man, Indiana)

Message T (Threat)





Average Rating: 6.2

“We often think our woods will stay beautiful if we just leave them alone. But this is not always true. Sometimes woods may be under stress or declining, even though you won’t see the effects of that for several years. The forestry expert told me about the condition of my woods, what threats I should watch out for, and how I can help keep my woods healthy and beautiful.”
Overall this message was well received because WROs are concerned about the potential threats that can harm their woods and many identified with the fear of losing trees to diseases or pests. Most understand that early detection is difficult unless you’re trained and that by the time the landowner notices the damage it may be too late. They also believe that a forester can help detect threats early and tell them how to manage woods to minimize the damage. Several participants indicated that they have received help with vine and pest control and after tornadoes, etc. from service foresters. However, there were a few people who minimized the value of professional expertise, saying that experienced landowners can manage their woods’ health without help from foresters.
I agree one thing: an expert can find a lot of faults in your woods that you wouldn’t…I wouldn’t notice, maybe you would or somebody else would.  (Man, Ohio)

I don’t think a forester [would need to] come back every few years or so. Everybody just kind of gets it, and you just kind of catch on. And--but for somebody who--this is most helpful for somebody who’s just picked up a piece of wood, especially if they’ve come from the city and they have never lived in the country. (Man, Ohio)
There was also a feeling that woods have a life and resilience that is larger than the message suggests—that forests will survive and be beautiful whether or not you protect them against these threats. A few participants felt that natural threats are part of the woods’ ecology and life cycle. However, the majority of WROs want to protect their trees from harm. 
I think you can get some help to keep the woods healthy and beautiful. But I think that first sentence, I don't know if I agree with that. I think the woods will be beautiful even if you don't do anything. I think there will always be something there, and it will always be beautiful. (Man, Iowa)

A few said they understood that foresters can help detect threats early, but were fearful that foresters may get carried away and tell them to cut too many trees. They said that they want foresters’ ideas and opinions but reserve the right to reject their recommendations.   
I disagree. The Emerald Ash Borer…I agree that it’s a threat, but they started out by wiping out all the ash trees in large numbers. And I disagreed with that. I thought that they should be a lot more selective about which trees they cut and…thought more about finding an insecticide or some other way of handling this besides cuttin’ all the trees, and destroying them, burning them. I though that was pretty…pretty far out, but a lot of things…they do tell you a lot of good things, but…they get carried away. (Woman, Ohio)

I like the idea of it myself. We, a few years ago, tried to do something like this, where we tried to get somebody to come out and actually view this forest. We called the Division of Forestry and he didn’t have time. So, in a case like that, you know, we actually had a couple people come out and mark trees, things like that. But they basically wanted to take the wood and I didn’t get anything but the mess. We haven’t done anything with ours, and I know it needs something done. So I think it’s real important to get the right person to do that, or else nobody’s gonna. (Man, Ohio)

There was also some resistance to the notion of shaping the woods. Some felt that shaping them too much takes away from the wildness and natural beauty, and there were some discussions for example, around whether invasive vines should be cut or not. 

Maybe having an expert come in and look at that would help also, but I'm with you.  I like natural stuff and not damaging them with going in and trying to cut and do things, you're going to damage something when you do that. (Man, Iowa)

Finally, cost was also an issue for some—many people don’t want to intervene in their woods too much because it all costs money.

I agree a little bit with him that the timber has been taking care of itself for hundreds and hundreds of years and although we can do things to keep it healthy it's managed to stick around longer than we have in most cases. The other problem I have is sometimes they come in and tell you all the things you can do, but then they tell you all the costs you need to incur as the land owner to keep it healthy. A lot of land owners can't afford that cost to keep it healthy and then the question is: where's the help for that? (Man, Iowa)

Message L 







Average Rating: 5.7

“Just like you can plan your garden, you can also give your woods the character you want. It takes time, but I’m working with a forestry expert so my woods stay healthy and grow up to reflect my vision. I think of it as a part of me that I will leave for my family to enjoy.” 

Overall, there was mixed support for this message. While people did buy into notion of a healthy forest and like the idea of leaving one as their legacy, many did not think it as important to “shape” the forest. A few felt that it was too presumptuous of landowners to try and bend the woods to their vision. They also realized that different woodland owners may have different visions for their woods, not all of which are equally appropriate from an environmental or forest health perspective. For example, someone pointed out that things that are good for birds and animals (such as leaving dead trees in the woods and allowing grapevines to thrive) aren’t always most pleasing to human eyes. 
I gave it a seven because I'm planning on leaving that for my family to enjoy. And I think you can plan your forest out correctly with expert help. And it can be managed to stay healthy and grow correctly. …I would much rather that timber be there in two hundred years than anything else. I mean, that's just part of Iowa, and part of me.  (Man, Iowa)
Again, you know you said you work with an expert. I don’t think that’s bad. If you need help it’s good to consult an expert and I’ll expect that they want the woods to be healthy. They’re gonna leave it for their family. So those statements I agree with, everything else I can scratch. Scratch off. (Man, Indiana)

I guess my thought pattern is, I didn't create the timber, I'm not going to be the one to destroy it. Around my house I'm worried about what my property looks like but the timber is a timber, and I'm not much for making sure my trees are lined up perfectly. (Man, Iowa)
I was kind of appalled by the tone of this. I don’t think anybody here actually will like it. We're just the guardians, you know. I think people are just the guardians of what is here. (Woman, Indiana)
The thing I didn’t like about this stuff was it's his character and vision, and I’m wondering it's up--there’s objectivity there because on one hand you could be another John Muir and think in terms of vision as being this beautiful biodiverse place. And on the other hand, you could somebody from the city who buys a few acres and your vision is some sort of screwed up city vision of what woods are supposed to look like from people who’ve never actually lived around that stuff. (Man, Ohio)

Also, the analogy of the forest as a garden was challenged because forests take so long to grow. Others added that you can’t “garden” your woods because there are too many things that you just cannot or should not control. Instead you can just try to keep your woods healthy. 
I haven’t been able to make a tree look like anything that I wanted it to look like. I haven’t seen that a forestry expert is going to ever help me get my tree to do that, so I scratched that out. (Woman, Indiana)

We had a bunch of butternuts but there wasn’t anything I could do about them dying. And lightning hits trees all the time and you’ve got all kinds of things that happen. So, if you would have understood that… (Man, Indiana)

Message Q







Average Rating: 5.4

“I’ve always had many questions about my woodland. Where should I plant more trees? How do I know when trees are mature or dying? What about all this undergrowth – is it good or bad? How can I encourage more deer and birds to live in my woods? The forestry expert answered all these questions for me. Now I feel much more confident that I’m doing the right things for my woods.”
By and large participants responded to this message based on how relevant the specific questions featured in the message were to them. The relatively poor showing for this message is in large part attributable to the mention of deer, with many participants feeling that the deer population is already exploding and needs to be culled, not encouraged. This feeling was especially strong in Ohio.
Man: Oh, they're a nuisance. They are pests.

Woman: But they are Bambi. I got three of them in my yard last summer, little Bambis.

Man: Little Bambis from hell. They are little crop destroyers. (Exchange in Ohio)

I think they should avoid deer and birds. I think that in 21st century Ohio, deer and birds are almost mutually exclusive. They need to be hunted back to the point where hunters have to go out and actually hunt rather than sit on or stop and wait for them to come by. (Man, Ohio)

I’m a great bird lover, and I have an area that’s--nothing there but dead trees. But there's everything, but it’s teeming with woodpeckers. And I leave that stand for that very purpose, because they stay there and that’s their homes. (Woman, Ohio)

Well, the only thing I disagree with is I don’t really need to plant any trees. If I plant any more trees, my husband’s gonna kill me. (Woman, Indiana)

At the same time, people did indicate that they were hungry for knowledge and would love to find a credible source (such as a forester) to answer their questions. Many of these questions were about how to deal with weeds or how to encourage birds and other wildlife. Some participants wanted help with choosing and managing loggers. A few also felt they need a lot of personalized advice and were typically unsatisfied with the (general) help their state forester could provide. One reason for their dissatisfaction was that state foresters cannot come out to their property in a timely manner. Another reason was that some of their questions were outside forestry, which state foresters are not equipped to answer (like where to build a bridge over a stream, how to maintain a stream bed, how and where to build a pond, etc.). 

I think if you got a bunch of, you know, questions that somebody can come in and give you the answers for what you’re asking, you know, I don’t want any more deer on my property; as far as that goes, I got plenty. That’s the only thing I wouldn’t really encourage, but, yeah. I mean, ‘cause I don’t know anything about it, so I would love for someone to come in and answer my questions. (Man, Ohio)

I had a lot of questions and that [the state forester] answered—I feel like he answered them pretty good. (Man, Indiana)

It didn’t really express exactly what I would have said because I also need help with other things, like the stream crossings and what to do with junk left behind by previous generations. So, I would like to talk to an expert and they are trained in management of trees…it’s just that it’s not exactly…that’s not all I need. (Woman, Indiana)

Message E 







Average Rating: 5.3

“When you ask about managing your woods, just about everyone has some advice to give you. But I wanted to talk to an expert who would give me advice based on my priorities and plans. Forestry experts are trained in the management of trees and woods, which is exactly the help I needed.”

On the one hand participants liked the notion that an expert would come out and give them advice that reflected their plans and priorities. On the other hand, people were skeptical of the advice offered to them by anyone, even experts. The tussle between these two opposing points of view ultimately led to the overall positive, but somewhat low average rating for this message. 

I circled that. It means they need to listen to what my plans are for that timber, and what I want out of it, then give me a plan based on that. Don't tell me what they want me to do. Base their plans on what I want out of it. (Man, Iowa)

Mistrust of the advice and qualifications of any “expert” was the most pronounced in Ohio and least so in Iowa. In Ohio especially, people often said that the advice of experts is often in conflict with the collective wisdom of neighbors and the community as a whole. In Iowa too, participants noted that experts are not always right. For example, one of the Iowa participants recalled that it was forestry experts that first introduced and encouraged the use of multiflora rose as a natural border, not realizing that the plant would get out of control and invade the woods.
I think that forestry experts, that’s a good thing, you know, advice based on priorities and plans, not just advice in general, and they want to know what your priorities and plans are, but I also do believe that there a lot of people that have been landowners and lived off the land for so many years, and I think that they offer a lot of wisdom, too.  (Woman, Ohio)

You get a lot of these experts, so-called experts fresh out of college, and just because the book says to do it a certain way, well, the book’s not always right.  There’s no book to tell you how to do everything. (Man, Ohio)
It [multiflora rose] was designed to be a natural fence line and they didn't understand that it would spread like wildfire. And they really gave me no solution on how to get rid of it except go out there and manually do it. And on seventy-six acres of timber going out there and manually cutting out multiflora rose is not a feasible solution. (Man, Iowa)
That’s what I feel. I always take everything everybody says with a grain of salt.  Just the way I’ve always been.  (Woman, Ohio)

A few participants recalled receiving counter-intuitive expert advice that ultimately worked out for them, and they realized the value of listening to experts. But they also mentioned that different experts can give different advice so you have to make your own judgments. Finally, a couple of participants noted that most of the forest management advice they receive from experts is not useful for them because they don’t have the resources to implement those recommendations.
Well, I agree that a lot of things that I would like to do are cost prohibitive for me. If there were programs through your forest experts—they would come out and do it for you or help with the cost—it would be to my advantage. Otherwise, I just have to spit in one hand and wish in the other. (Woman, Ohio)
Message V







Average Rating: 5.2

“Every little bit of woodland is valuable – woods are disappearing faster than you can say “Jack Sprat.” When I bought my woods, I knew that I was taking responsibility for a piece of [state’s] heritage. And this includes getting the best advice to preserve that heritage for my kids and future generations. That is why I consulted a forestry expert.” 

There was strong push-back in all groups against the notion that ‘woods are disappearing’; in fact many felt that the proportion of wooded land is gradually, but steadily, increasing over time. This opposition to the first sentence of the message led many to rate this message poorly in comparison to the others. In keeping with their skeptical and independent mindset, a few people were also skeptical about what is the “best advice” – and how anyone can guarantee that.

I don’t agree with this at all – “woods are disappearing”. We have more forestry land in this state than we had at the turn of the century, the last century, not this one. (Man, Ohio)
Well, every little bit of woodland is absolutely valuable. The part that says, “Woods are disappearing faster than you can say Jack Sprat,” I want more woodland. However, if we compare our present woodland percentage in woods to, say, 1900, we’ve got a lot more woods. (Man, Indiana)
I retired from the paper industry, paper mill here and this, to me, is kind of like anti-industry, this kind of stuff. Tree hugger, I’m not. I’ve had my woods various times, select cut. They go in. Anything four feet off the ground, 14 inches, they take it down whether it’s on the hillside or whether it’s on the flat. It makes the wood look a lot better. (Man, Ohio)
While they did not feel that woods are disappearing, many did agree that woods are under threat, especially woods near urban areas that were suitable for development. Others countered that it is agricultural land and not woodland that is being developed for residential and commercial use. 

I’ve got, right in the middle of my woods, I’ve got about a 60-acre flat hay field, and financially, it would be a smart move for me to allow that to be developed over there, but I wouldn’t want to do that. Everybody’s developing all the farmland and woodlands, and we’re losing too much. Yeah, it’d be good for me, but maybe for my grandchildren or great-grandchildren, it wouldn’t be too good for them. (Man, Ohio)

While many agreed with the idea of protecting their state’s heritage, this is not a top-of-mind concern for WROs. These woodland owners were more partial to an environmental appeal. Because most people don’t cherish and value their woods to protect their state’s heritage, this message was rated quite poorly. 

I think our woodland has value for us. It’s the main reason I bought it, for investment and hand it down to my kids. I’m a tree hugger, I admit. (Man, Indiana)
I don’t think they're really disappearing but quality woodlands are. I’ve realized that we have to have woodlands where we maintain it for the best growth of forest because there is a market for wood and we have to provide it. But I am very interested in protecting growth of forest and letting them remain natural. That means don’t cut all the trees that don’t look great. (Man, Indiana)

Willingness to Call for Information and Advice
After they had reviewed the messages, participants were asked if they would be interested in calling a toll-free number for a program that offers free information and advice to woodland owners. Responses varied somewhat across the three states, with Iowans being the most enthusiastic about calling, Ohioans being the most skeptical, and people from Indiana falling somewhere in the middle.

Initially, only a few Ohioans said that they would call for advice. These were typically newer landowners, who openly acknowledged that they needed advice to help manage their woodland (in contrast to the “old hands” who felt they mostly knew what they are doing). Others in Ohio were lukewarm to the idea, either because they doubted the value of the information they would receive or they felt that there must be a “catch” if the information is being offered at no charge. A few said that general information is already available from numerous sources and that only specific advice (from someone who walked their land with them and understood their goals) would be valuable to them. Others questioned the expertise of the adviser and the value of advice being offered, but conceded that there was no harm in requesting information and looking at the ideas being offered. Most participants qualified their willingness to seek advice by adding that no one is obligated to act on the advice they receive. Finally, some Ohioans said they would only call the number if they had a specific question or concern about their woods.

I don’t have time to [call and number and wait]. Unless you can see my woods, how can--I mean, some of the things, they could answer are general questions, but unless they can see what kind of woods you’ve got… So, with this toll-free number, it would be beneficial if they can connect you to someone local. (Man, Ohio)

Just about every question you have revolves around some sort of a plant or animal, right? So if you have a Web site where you could go to and you could look up like different leaf configurations and different types of pictures of plants and animals and get information about that, is it beneficial, is it destructive, et cetera, et cetera, then that would help you make up your own mind without having to have a so-called expert come in. (Man, Ohio)

I don’t know, I’d procrastinate a while. I would think about everything he said and think about my feelings. …And I would probably call him, but I would take it with a grain of salt. (Woman, Ohio)

I know our woods need something, so I’ve been really waiting for this guy. So I want to know him. I definitely would. (Man, Ohio)

Yeah, I would call him. One thing I would want to do before I actually took their advice, again I would want to check on the advice they’ve given to other people and how it’s worked out for them. There’s people tell you a lot of things; doesn’t mean it’s right. (Man, Ohio)

People in Indiana typically said they would be likely to call if they had a specific problem that they wanted help with, and some said they might call for general educational material. A few felt that it would probably be more efficient for them to go online and search for a solution to their problem, rather than calling a number and/or paying for the advice. Several others did not see the point of calling the number as they did not plan to do anything to their woods—in their view “timber just grows” and there is no need to disturb it.
Oh, I would. You know, when you have a situation where you have a great, big, beautiful tree that’s along your driveway by your house and then it doesn’t come out right in the spring, you wanna know what the heck is wrong with it, and you can’t figure out yourself. Yeah, I’ll make that call. I wanna find out for sure what the heck—what would happen to it. (Man, Indiana)

With regard to making a sale, you got to have a private forester. Plus, you got the government guy to help us, too. But I really think I would think twice about calling a private forester just, you know, if I had a sick tree. If I wasn’t too worried, it would depend. I don’t think I would pay. I would search for the information. I feel like the information should be there. (Man, Indiana)

In Iowa, virtually all participants said they would call the number. They took the view that free advice is welcome and that they could judge the value of the advice after they had received it. Some Iowans wanted the state forestry agency to stand behind the advice offered and to help woodland owners deal with any potential problems or repercussions that might arise as a result of implementing their advice.
Expectations from the Call
When they call, all participants want the phone be answered by a live, knowledgeable person, or at the very least, a person who can quickly and accurately connect them to a person who can answer their query. The notion of first having to navigate an automated menu system was universally rejected.

I would expect for somebody to answer the phone, and ask why I’m calling. Then I tell them that, and then they say: “Well, I’ll connect you with so-and-so because they might be able to help you.” And with any luck at all, maybe this person could tell me stuff, but at the same time be willing to maybe come to look at my property.  That’s what I would like to happen. (Woman, Ohio)

A few others went further and expected to call and arrange for someone to come out and walk their land and then answer their questions or address the concerns that they have. There was also a feeling that this person should be a local person who understands the area and its ecology. Some of the questions or concerns they raised revolved around removing weeds, landscaping and replanting, and the cost of these operations. 

I think that the visit would be the most important thing to come out of that phone call. That should be a half a day visit. (Man, Iowa)
Hopefully, they’d come out and look. That you’re not going to have a guy on the other side of the phone telling you: Well okay, I think I know what your problem is of what you’re looking at. (Man, Ohio)

Some participants seemed to be fine with using a consulting forester for this service. They all understand that state foresters are already stretched thin, and, some were willing to pay a modest amount (preferably a fixed fee) to have someone come out to their woods and give them personalized advice. They added, however, that they would have to be convinced of the value of this advice and assured of its quality before they agreed to pay for it. 
I’d like to find out for sure that I was getting good advice. I mean, sometimes you gotta pay for what you get. I wouldn’t have a problem with that. (Man, Ohio)

I wouldn't want a walkthrough for, let's say it's a fifty or seventy dollar fee, for that I want the walkthrough, but then I want a plan on paper, documented out, with resources to contact, people I can deal with. If they said cut down trees I want the names of three different people that the forestry service trusts and recommends so I can come back on them and say "You gave me the names, what happened?" (Man, Iowa)

Others felt that this service is (and should be) offered by the state and they already pay for it in their taxes. Therefore, landowners should receive it for free. 
I don’t wanna pay. Well, if there’s a guy out there who’s supposed to be doing the job, by golly, he should be doing the job. (Woman, Indiana)

I did it. I got the better part of the day from a state forester and it didn't cost anything. And it was very valuable, and he came back with a plan. He came back and marked the trees. Once you have it for free it's kind of hard to go pay for it. I think it should be a state run program, it should be free.  (Man, Iowa)

Information Packet
All participants could think of some woodland-related information that is useful to them, but what is important and valuable varied widely. Suggestions ranged from how to get rid of grapevine and deer, to a general listing of trees and animals and how they contribute to ecological health of forest. Broadly speaking, there was a sense that almost any information would make them smarter; but it seems doubtful that they would actively seek out such information or act on it, especially if there is a cost (financial or otherwise) associated with their actions. 

The most commonly requested types of information were:

· Lists of loggers and other service providers. Ideally, they’d like this list to be vetted and endorsed by the state. 
· A “How to pick a good logger” tool or checklist – clearly, participants realize that the logger choice is where the rubber hits the road when it comes to ensuring a good cut. Also suggested, a list of commonly used logging terminology. 

· General information on the money value of different kinds of timber; information on current wood markets.

· A list of existing threats and dangers. Participants wanted to know what to watch out for and they wanted the state forestry departments to notify them of emerging or encroaching threats.
· A pictorial guide of what healthy woods look like, with contrasting visuals of distressed woodland.
· A guide to help recognize typical plants and animals they may see on their land.

· A list of native and invasive species. A “how to” guide to control weeds.
· Tips on how to preserve the long-term value of their land—when to cut, which trees to cut, what to plant, what to look out for, etc.

· How to attract wildlife (birds, butterflies, etc.)
· A list of various state programs, including assistance, tax breaks and incentive schemes for which they might be eligible and which could help defray the cost of maintaining and improving their woods. 
Participants also emphasized that any political and ideological agenda should be kept out of programs targeting woodland owners and the focus be on providing unbiased, practical advice.

I would think also if you or people trying to get an evaluation of loggers, that would be very important. (Man, Iowa)

Timber. Weed control is obviously one. Tree identification. In a lot of situations you can look at a tree and not know what tree is what, so tree identification would be healthy, with a little note of why this is a good tree, or why you want this tree out of your timber.  (Man, Iowa)

What would it contain? Well, I would say how to you plant stuff, plant different plants that would attract more wildlife. How to clean up. I mean, sometimes I just look out and I go, "Well, I'd like to go out there and do something but I don’t know where to start." It's just a lot, you know? (Woman, Ohio)
And I would like to have information like this…like culling of shrubs or small plants which you plant to help feed the wildlife. Or what kind of tree--should you trim down trees to let certain plants grow better? What about too much stuff on the ground; should you worry about that? How do you plant milkweeds so you have more butterflies and dragonflies? I'd plant something for each. (Man, Ohio)

I think it should be several packets in there, designed for specific needs or categories as to pesticides and herbicides, and grasses, soil typing; and then again, as to species of trees. (Woman, Ohio)
It would be nice to have more informational classes available. Sometimes instead of a two hour visit from someone it'd be nice to have something available to just go learn and have something there, books and stuff you can read. References. That would be helpful. (Man, Iowa)

Also, what trees are best for your area. Obviously Iowa would have different trees that would do better here than, let's say, Missouri. And there might be trees that, yeah, it might be a good idea to plant, but in Iowa it's not going to succeed, but it would succeed in Minnesota. What trees do deer like to eat, because obviously that is a major problem. (Man, Iowa)

And then you can provide pictures of, okay, here's what a healthy timber looks like, you know, set up this way. These are too close together. These are too far apart.  Something like that. (Man, Iowa)

I don’t wanna see another species of trees [be] wiped off the face of the American landscape, so I want to be alerted to do anything that’s going to be a threat to anything that I have in the woods. (Man, Indiana)

Credible Sources of Information
Similar to the WTLs, WROs identify their state forestry division as the most credible, trustworthy and unbiased source of information by far. Participants were wary of nonprofits because they are often seen as having an agenda and, often, an extreme perspective; because nonprofits may not be around to help deal with any consequences of their recommendations; and finally, because they are likely to solicit money and other support once they are in contact with someone.

Right now, with what we have, probably the Forestry Department. Because we have nothing else that I know of. You got a bunch of con artists out there that’ll tell you all kinds of stuff to just get what they want outta your woods and leave. (Man, Ohio)

There's just too many fly-by-night things, you don't know what they're in it for.  Trying to sell you a tree, or whatever. I kind of put a little more faith into the state forestry, I think. (Man, Iowa)

If the state forestry service is working with non-profit organizations they can put them in their booklet "This is supported by these groups that make this all possible." Then that makes them a little more believable. But if the Sierra Club goes "Hey, here's the information and by the way would you like to help us out." It's like, did I get the information because it's true, or did I get it because you want me to make a donation? (Man, Iowa)

A few participants did say that they have more confidence in private foresters, especially when it comes to timber sales. However, all agreed that the state foresters are good at general education and overall strategies to manage their land. Most agreed that you might want to call in state and private foresters for different things, or get advice from both and see what fits best with your way of thinking. 

I think with each one of those different outfits though, you’ve got at least choices. You got their view point, their viewpoint, and their viewpoint. And with those three view points you can make a decision. (Woman, Indiana)

It would depend on what you wanted and want them for. I mean, there’s different things that may come up and one would be more fit for one than the other. (Man, Indiana)

Getting the Word Out
In terms of how to reach them most effectively, most landowners named printed materials, ideally delivered through multiple channels (like mailings, pamphlets available at state fairs, farm shows, supply stores, etc.). 

There were a few who said they would prefer accessing information on-line, but the majority of participants either did not have internet access or were not keen to get information this way. DVDs were also identified as a cost effective way to convey a lot of information to landowners.

If I knew that there was a website available, I would read it. (Woman, Ohio)

If it has to be done on computer, I’m out of luck. (Man, Ohio)

E-mail is already too cluttered. Real mail, I would take seriously. (Woman, Indiana)

They can put you through all kinds of crap on the Internet, it will take you forever. (Man, Indiana)

Looking in to the future, I don’t know much about computers but my grand kids know everything. (Man, Indiana)

Several people in all focus group sessions mentioned that the state forestry people should piggy-back on the mailings that they already receive from other state agencies like the Farm Services Administration, Soil and Water Conservation Districts, etc. Participants said they read these mailings and file them away if they seem relevant. 

Every year, I get pamphlets from Soil & Water telling me different programs that are out there for my land and everything like that, so they would be the go-to people as far as getting the information to them and have them send it to the proper people. (Man, Ohio)

Most of the land owners are farming part of it, and there's a mailing that goes out to them, most of them (Man, Iowa)
Other suggestions included placing advertisements in local newspapers or securing a mention on local radio. A few people specifically mentioned county fairs as a popular venue and said they generally look out for relevant information at these and other community events.
Well, often times you go to the state fair and ODNR will have little pamphlets there, managing your wood lot, and things like that, and I always find them extremely interesting, and they have a lot of information on them. So I would go with a pamphlet. (Woman, Ohio)





















































































� The study design called for four groups in each location, two each with WRO and WTL audiences. However, due to a snowstorm, we had to cancel one of the WTL groups in Spencer. Some of the participants who were originally invited to that group came for one of the other groups; as a result, the distinction between WTLs and WROs was not quite clearly maintained in the Indiana location. 


� Informal conversations with participants suggested that there may be important differences in how the logging industry is structured in different states. In Ohio, for example, participants said that loggers take up to half of the total sale price of timber. In Iowa, this is much lower, perhaps 15-25 percent. 
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